Haere mai koutou ma Hoea ra te waka nei
Me ngataongaotewa Hoea hoea ki te pai
He reo karangai katoa  Ma te poi i karawhiu
Haere mai ki au He rahui i te pai.

This waiata depicts people coming together rowing the
waka in unison to fulfil promises laid before them. This
special edition is about informing you of our purpose
and aspirations for the coming year.
It is a year of consolidation, streamlining and discarding
activities that have diverted us from our main task of
developing our Ngati Kahungunu Iwi kaupapa. To
achieve this has meant letting go of valuable staff who
have put in exhausting efforts to get us this far. Their
pou have been planted firmly in the ground as we have
created the milestones set for ourselves.
One of the inevitable dangers of providing Government
services is the transfer of dependency from those
agencies on to the iwi. This has never been one of our
intents. Our kaupapa is to build our Kahungunutanga
and we won't find this in any crown agency.
Takitimu te patuwatawata is our whakatauki urging
us to build our own fortress in order to protect those
things that are sacred and to create a platform from
which to launch our social, economic and cultural waka.
We also launch our new look newsletter which will now
be known as Hoea ra.
Grasp the paddle, paddle strongly together, one and
all.

Ngahiwi Tomoana

Chairman
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“Ruia taitea, kia tu ko taitaka anake.”
“Eliminate the peripheral; Concentrate on the essential”

The year 2001-02 was termed the ‘Year of planning’,
the year that Ngati Kahungunu lwi focused on the
development of a 25 year vision supported by long term
strategies.

The vision and 5 year strategies have been drafted and we are now in
consultation with whanau, hapu and taiwhenua as we begin our journey
to greater achievement, and improved opportunities for Iwi development.
The focus for the annual plan for 2002/03 is Consolidation. The whakatauki
“Ruia taitea, kia tu ko taitaka anake” is just as relevant this year, as it is
essential that the Board now work to strengthen the organisation in
preparation for the work ahead.

To achieve this, the goals for this period will be focussed on strengthening:

« the organisational structure « policies and procedures
« the skill base of the Board and staff < the asset base of the iwi
« communication and representation « internal relationships

« our collective self esteem through cultural identity

This refocus will mean that a number of contracts for service delivery will
be discontinued at least for this period. The organisation structure, policies
and systems will be reviewed to determine and build the foundation and
relationships necessary to deliver the strategies for the benefit of the
whanau, hapu and iwi of Ngati Kahungunu.

To realise the background to this annual plan, it should be read in conjunction
with the lwi's 25 year vision and 5 year strategic plan.

Aramanu Ropitini
General Manager

MISSION STATEMENT

“Te whakapakari te mana me nga ohaki a
te iwi Ngati Kahungunu”

“To enhance the mana and well-being of
Ngati Kahungunu Iwi”
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2002-2003

GOVERNANCE

Key objective - Provide quality leadership to drive the political, cultural,

JV for commercial eel plant with customary stock enhancements.

economic and social development of Ngati Kahungunu Iwi.

« |dentify skill development needs of Board members-and-provide

« Attain stage 1 of mussel farm development by installing 10 test lines
by June 2003

opportunities for upskilling to improve competence and confidence.

* Hold hui on each of the 83 Kahungunu marae to consult on the 25
year vision and strategic plan.

* To meet TOKM iwi structure requirements to receive allocation of

The activities that are being wound down for this annual period include
Iwi Social Services, dealing with Welfare, Health and Justice issues;

Fisheries Settlement assets.

» To take direct action to find resolution of the disputes with
Rongomaiwahine and Rangitane in order to release the disputed

The Resource Management Unit dealing withrresource consents and
environmental issues and Customary fisheries which was primarily
compliance education.

funds for the economic benefit of all parties.

* Investigate and establish the best infrastructure to manage the
economic activities of the Board

Residual management issues witl be dealt with by staff and politica
issues by members of the Board who hold responsibilities in these
areas. Future initiates or activity in these and other areas will be
determined once the Iwi agrees on strategies to support the ea

COMMUNICATION
Key objective - Provide information and opportunity for participation
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* Publish vision and strategic plan by November 2002 for AGM and

distribution to whanau

vision. Consultation on the strategies will be completed in August and
future direction confirmed at the Hui a Iwi in November 2002.

New staffing responsibilities:

General Manager, Aramanu Ropitini: responsible for the management
of Ngati Kahungunu Iwi Inc. business, including policy and planning,

* Publish and distribute a Ngati Kahungunu calendar of events for the
2003 calendar year

1]

personnel, financial control, project management.

Communications Officer, Ruth Wong: responsible
for the communications with iwi, publication of the
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members and Taiwhenua/Taura Here.
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iwi newsletter, website, press releases, internal and
external communications.

Administration Officer,

Over-riding objective - To strengthen the heart and foundation of the
iwi by promoting and supporting cultural development.

* Ngati Kahungunu participation in the inaugural inter-iwi sports

Danielle Keil-Lambert: responsible
for secretarial support to the Board and
Iwi office.

tournament covering 5 sporting codes and 4 grades

Finance Officer, Lisa

Ngati Kahungunu Iwi Inc. will continue with education scholarships
and to support events, groups and individuals through allocation of

O"Conmnor: responsibie for
purchasing, debtor/creditor, asset maintenance,

sponsorship funds including the Kahungunu Waitangi Day Celebrations,

|
Kura Kaupapa Ahurei.
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Kaiwhakatau Manubhiri,
Helen Barlow: responsible for
reception/telephone, correspondence and

ECONOMIC DEVELOPMENT

Over-riding objective- Develop opportunities for economic success
of the Iwi’s businesses.

general filing.

FREEPHONE 0800 524 864
{
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The iwi is changing direction and so is Iwi Social
Services. It seems a good idea to celebrate
our progress to date.

Since 1997, Ngati Kahungunu has managed its
responsibilities through the allocation of portfolios to
Board members. In Iwi Social Services, the portfolios
have been Welfare, Health and Justice. Welfare, chaired
by Linette Ruatahi, has operated since 1997 with Health,
chaired by Bevan Taylor, and Justice, chaired by Alice
Hopa, being added in 2001.

Iwi Social Services acknowledge a real debt to Te Ngaru
Learning Systems for their expertise in providing for
tikanga wananga.

The Iwi Strategic Development Group has forged strong
new bonds between Ngati Kahungunu and Te Aupouri,
Whakatohea and Raukawa Maori Trust Board. Our links
to Te Rarawa, Nga Puhi and Ngati Ruanui Tahua are
still strong.

Te Kaiawhina Ahumahi (TKA) work based assessment
(National Certificate & National Diploma in Social Services
— lwi / Maori), provides a pathway to formal qualifications
for Maori workers in Ngati Kahungunu. Two assessors
in lwi/Maori unit standards are now available.

Since 1997 Iwi Social Services have had ongoing
involvement with Child Youth and Families Services
(CYF). There are many more who work hard

for whanau within the organisation. Kia kaha

to mahi.

With all the ups and downs of iwi
development, the best thing is that at
least we are rowing the waka ourselves,
we are constructing the life belts
ourselves and we are all learning how
to swim so that the water will never get
above our heads.

Na, Alyson Bullock

Co-ordinator Iwi Social Services, Ngati
Kahungunu Iwi Incorporated.
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With the restructuring of functions within the Ngati Kahungunu Iwi
Incorporated offices, we have five staff leaving to pursue new challenges.

We asked each of them a few questions before they
leave...

Alyson Bullock
— lwi Social Services

How did you come to join Ngati Kahungunu
Iwi Inc?

| was the 4th employee to join Ngati Kahungunu

Iwi Inc around four years ago. | was employed to head up the iwi's
social service function and provide a strategic direction to our efforts
in this area, while building working relationships with the Crown
agencies working with our people.

What have been the highlights for you over this time?

There have been a lot of wonderful things take place over that time
but the most satisfying things have included the reconstituted iwi where
we overcame the debt and constitutional review, developing an iwi
wide approach to social service issues, the ground breaking contract
between the government and iwi, and seeing the iwi in good heart
with a 25 year vision and direction.

At the same time, we have seen that crown agencies lack a real iwi
strategy and the reality of Crown contracts have failed to match the
initial vision of the parties.

What would you like to see happen from here?

I would like to encourage Ngati Kahungunu Iwi Inc as a member of
the Iwi Strategic Development Group to continue to seek a better
relationship with the Crown and see Maori providers work more closely
together for their communities. We also need to focus on improving
the skills and qualifications of our people as this will improve service
levels.

The iwi is through the first stage of establishment and | hope that the
Board takes a mature approach to their leadership, encouraging all
to contribute, serve and support their community. We should also
encourage the use of wananga as the basis for our everyday application
of tikanga as this defines us as Maori.

Where to Now?

The last four years have been a wonderful learning experience and
I'm thankful for the experience. From here | hope to complete some
more study, obtain some consultancy work and take some personal
time to take my granddaughter to kohanga reo.
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Vicki Murray - Iwi Social Services
How did you come to be at Ngati Kahungunu Iwi Inc?

I've been assisting Alyson for the last two years as | liked the
challenge of working with iwi within a Maori context. I'd previously
worked with 6 secondary schools providing healthy activities
and saw this as an opportunity to keep working with people.

What have been the highlights for you?

| really enjoyed the Tikanga Wananga — a training programme for

people working within the social service fields where they were able to explore and affirm the
Maori models for working with our people. Not only was it a challenge for all involved, but we
have seen an improvement in how agencies work with Maori from a cultural perspective.

What does the future hold for you?

I'm currently exploring several business opportunities that interest me. One of these will see me
developing my involvement in Waka Ama, in promoting this experience to corporates, tourists,
schools and community groups. | would also like to continue my technical training with the view
to becoming a national Waka Ama coach.

The iwi has always supported me in my sporting and cultural pursuits and | thank them for the
opportunity to work here as a maata waka. | wish the Board well and commend them for the
vision and direction that they are taking iwi — the challenge now is to model and sell this to all
Kahungunu.

Sharyn Huirama - Corporate Support

Sharyn Huirama — Corporate Support Services / lwi Social
Services Administration Officer

How did you come to be at Ngati Kahungunu Iwi Inc?

“Initially | was employed in a temporary capacity as the Acting

Administration / Communication Manager while Danielle Keil-Lambert was on Annual Leave.
Thereafter, Aramanu and Toro Waka (then CEOQ) revised my contract and job description to
incorporate researching and drafting Organisation policies and procedures. During the 19 months
at Ngati Kahungunu Iwi Inc | have undertaken a varied workload, and at the beginning of this year
became the Administration Support Officer for Corporate Services and Iwi Social Services.”

What have been the highlights for you?

“Ngati Kahungunu Iwi Incorporated has 9 staff and within this small environment is a diversity of
personality. Sometimes you share similar perspectives, and sometimes you're at other ends of
the pendulum. That's the dynamics of any office. But, over a period of time you learn to appreciate,
or adjust to, each other’s eccentricities. So, at the risk of sounding clichéd — and who cares
anyway —the highlight would be learning about the Organisation, (that | never knew existed before
working here, tut, tut) and the staff. We met as strangers, finished as friends.”

“However...tomorrow dawns a new day with a new motivation. The closing of the contract has
provided a re-energised focus to realise my personal vision of completing my degree in Social
Sciences...and to take the studies further...and further. Like the advert says: “...it won't happen
overnight, but it will happen.” This will be combined with some part-time work (yes, I'm looking)
and raising my son, Chad-David.”

As a last word to the Board and staff staying on: “May the strength of the 25-year vision triumph
throughout Kahungunu, and the success thereof echo throughout.Aotearoa...” Enoho ra!
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Jenny Mauger — Customary Fisheries g B =
S
How did you come to be at Ngati Kahungunu Iwi Inc? d‘-_)‘ 2 é
| joined the iwi after completing my studies in marine biology éj
with NIWA in Wellington. This was partially inspired by my personal
interest in the state of the reef off Te Awanga where my family
had land, and concern that these resources were uncared for.
This concern has led to me championing the links between coastal hapu and DOC,
NIWA and the Regional Council to build genuine and open dialogue between the
parties and some understanding of the concerns felt by Maori.
Other areas where | have contributed have included the mussel farm project, the eels
project, rohe moana, submissions to the Marine Reserves Bill, Kaitiaki, Customary
Fisheries, the Marine Biodiversity study and so much more.
The Future?
The potential issues involved in managing our coastline and marine resources
are both exciting and challenging. The need to inspire our youth to take an interest
in the issues in a generation where the virtual marae may be a chatroom is
€normous.
In the same way, we need to combine our knowledge bases to incorporate Maori
monitoring tools alongside the scientific tools to protect the environment.
What do you have planned?
There seem to be a range of opportunities ahead which include gaining N
employment in the resource management area, providing consultancy services, Q
or finding a project that inspires me... Only time will tell where | end up but
it will be somewhere in Hawke’s Bay. A Q
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| joined Ngati Kahungunu Iwi Inc a couple of years ago to Vi A ?’l =
build the bridge between iwi and the local bodies within the T T S o _— i \
rohe. The challenges of the Resource Management Act were B - ; g Q
impacting on Maori and we were trying to introduce the Maori perspective on this - A 5
rocess. > <
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The Challenges? =B s® \
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The RMA is a complex piece of legislation that Maori were having difficulty becoming O Z ‘;‘< § g
engaged with. Not only was it surrounded by beaurcracy but only now are we c Q9= \
seeing Maori penetrate the process. - } © 0% Sz \)
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Ultimately | would like to see hapu upskilled to become a part of the process in < o O - E’ 2 :&
order to protect our whenua, and take a greater interest to safeguard our O o S © 5 §> \3
environment. It is only through understanding and involvement will we see a 4 O Z & @‘ 2 \
change for Maori in this area. =_- = § g 2 \r,
Your Future? O - 5s33:Z E
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While I'm sure that | will continue to contribute at this level, I'm actively job seeking o g Za \)
and looking to find opportunities to be become involved as a facilitator and/or mentor. = § >y
The Board and staff of the Ngati Kahungunu Iwi Incorporated thank the
staff for the contribution they have made to Iwi development and .
encourage them to pursue their dreams... §

Ngati Kahungunu lwi
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