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Executive Summary 

In June 2009, the Ngati Kahungunu Iwi Incorporated (NKII) Board directed a Board sub-committee 
to undertake a Board Organisational Review, with a particular focus on communications, 
participation, the Board performance and the Office performance. This report summarises the 
findings and makes some recommendations for improvement in these areas. 

To date, 133 surveys have been completed, ninety-five people have attended the six hui (excluding 
members of the Board and the Board Review Team), and a total of 2 Board member self 
evaluations have been completed. This information, and observations and knowledge of the Board 
Review Team, have been analysed to produce the following findings. 

·  Iwi members were generally appreciative of the Board reflecting on their own performance 
and getting out to talk with the iwi. 

·  Taiwhenua and iwi members are discontent with the Board, in relation to lack of funding 
and resources for taiwhenua and marae.  

·  Iwi are concerned about the growing social issues for Ngati Kahungunu, and believe NKII 
should be doing more to support the rangatahi, given the number of young people in the 
iwi. 

·  Not all Board members were seen to be impartial, necessarily skilled, connecting to grass 
roots and/or representing their taiwhenua effectively. 

·  The Board could do a lot more in fostering relationships and participation with marae and 
hapu, in particular getting out to the taiwhenua more often 

·  NKII have developed robust and relevant policies, procedures and Board Member roles 
and responsibilities in the Kaupapa document.  Board Members should be familiar with 
and have signed up to the Kaupapa document – it is unclear whether this has occurred. 

·  People appreciated the events put on by NKII (specifically mentioned were Matariki, 
Takitimu Festival, Waitangi Day), however, only 34 percent thought that events 
management is a role for NKII. Twice as many people thought that the Iwi’s role should be 
communications and provide information. 

·  Communications of the tari were positively acknowledged, specifically Hoea ra, Panui ki te 
Iwi, calendar of events and regular emails. 

·  There appears to be no connection between the Vision 2026, the annual planning process 
and the day-to-day decisions made by the Board, as interim steps to realising the vision. 

                                                
1 “Uphold the absolute uniqueness of the living breath of Kahungunu!” Dr Rangimarie Rose Turuki Pere, 
Kahungunu Taumata. 
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Recommended Actions 

The Board Review Team recommend that you: 

1. revisit  the decision made in July 2008 to cease distributing funds to the taiwhenua 

AGREE / DISAGREE 

2. consider  how best to get rangatahi input or representation on the NKII Board 

AGREE / DISAGREE 

3. develop  a communications plan on how iwi members can participate in the full spectrum of 
board activities, from events, scholarships and governance etc 

AGREE / DISAGREE 

4. develop  a schedule for holding the board meetings in each of the taiwhenua, putting aside 
time to specifically speak with marae and hapu people 

AGREE / DISAGREE 

5. explore  the feasibility of communications media such as television options, enhancing Radio 
Kahungunu, social networking sites, text messaging etc 

AGREE / DISAGREE 

6. develop  and implement induction training for new Board Members and refresher training for 
current Board Members on roles and responsibilities, Standing Orders, Kahungunu’s guiding 
principles and values, the Constitution and other relevant NKII material 

AGREE / DISAGREE 

7. provide  regular ongoing training for Board Members on the Eight Key Competencies of an 
Effective Trustee/Director 

AGREE / DISAGREE 

8. develop  and annually monitor performance measures for Board Members (including Chair) 
against their roles and responsibilities  

AGREE / DISAGREE 

9. re-scope  the Job Description of the Chair to better reflect the responsibilities of the role 

AGREE / DISAGREE 

10. consider  alternative models of representation on the NKII Board to ensure future proofing 
against post-settlement governance requirements 

AGREE / DISAGREE 
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11. develop  a process to implement and monitor against goals outlined in Ngati Kahungunu 25 
Year Vision 

AGREE / DISAGREE 

12. develop  a Board Meeting Calendar of agenda items for the upcoming year to ensure all 
topics of importance are given thorough and timely consideration 

AGREE / DISAGREE 

13. refresh  and finalise the Kaupapa document 

AGREE / DISAGREE 

14. develop  and deliver a training module on the NKII Kaupapa document to Board Members 

AGREE / DISAGREE 

15. meet  for one day on either 27 January, 28 January, 1 February or 4 February 2010 to Action 
Plan the recommendations contained in the Board Review report 

AGREE / DISAGREE 

Select date: 27 Jan, 28 Jan, 1 Feb, 4 Feb 
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Comments from the Board Review Team 

The Board is responsible for administering the assets of the Iwi. It has leading roles in advocating 
for and achieving improved outcomes for Ngati Kahungunu whanau, hapu, marae, organisations 
and individuals. Board decisions must be well informed, clear and implemented to high standards. 
This review aims to contribute towards the Board achieving that ideal. Tihei Kahungunu! 
 

TeHuia Bill Hamilton 
Board Representative 

Ngati Kahungunu Iwi Inc 
 
This 2009 review of the Ngati Kahungunu Iwi Incorporated Board has confirmed for me that good 
communications and relationships are key to the efficiency and effectiveness of any organisation, 
at all levels of engagement. However, I note that good communications and relationships are also 
dependent on fulfilling a two-way responsibility and commitment. Awhi mai, awhi atu. 
 
 

Christine Teariki 
Board Representative 

Ngati Kahungunu Iwi Inc 
 
The Ngati Kahungunu Iwi Incorporated Board has a significant role that potentially impacts upon 
the lives of all of Ngati Kahungunu. This review aims to assist the Board to ensure that its practice 
is consistent with both robust mainstream governance procedure and the tikanga that means doing 
the best for all the people. Mai i Te Mahia-mai-tawhiti. 
 

Mere Whaanga 
Independent Representative 

 
This review has created an avenue for nga uri o te iwi o Ngati Kahungunu to critically assess the 
leadership of Ngati Kahungunu Iwi Incorporated on how well it has served and protected the 
welfare and assets of individuals, whanau, marae, hapu and rohe.  
Heeding the review and to act on, necessitates collective management and accountability at all 
levels. Tihei Tino Rangatiratanga! 
 

Sue Taylor  
Independent Representative 

 
 
This Board review is both a timely and welcomed exercise. Knowing the Board is looking closely at 
ways to improve its performance encourages management to do the same. For me the success 
indicators of the review will ensure more strategic debate at the Board table that is informed from 
whanau, hapu and marae as well as local, regional and national developments. 
 

Meka Whaitiri 
Chief Executive Officer 

Ngati Kahungunu Iwi Inc 
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Introduction 

1 In June 2009, the Ngati Kahungunu Iwi Incorporated (NKII) Board directed a Board sub-
committee to undertake a Board Organisational Review. The Terms of Reference were 
discussed at the July 2009 Board meeting, and subsequently agreed2. The purposes of the 
review were to: 

·  increase hapu and marae participation in Ngati Kahungunu decision making 

·  clarify the role of NKII in relation to marae and hapu. 

2 The focus of the review would be: 

·  Relationships: What are we doing? How well are we doing it? What improvements? Key 
relationships are with hapu, marae and others 

·  Communication: What is our plan? How well is it working? What improvements? 

·  Board review: How well does the Board provide strategic direction, monitor performance 
and manage risks 

·  Office operations: how effectively does the office implement Board decisions? Quality of 
Board decision making? Office systems? Capacity? Capability? 

3 This report draws together the information from the surveys, hui, independent observers, and 
board members contributions and makes recommendations to the Board with an aim to 
improve the Board’s responsiveness to hapu and marae. 

Background 

Evolution of Ngati Kahungunu Iwi Incorporation 

4 The Ngati Kahungunu Iwi Incorporation was incorporated under the Incorporated Societies 
Act 1908 on the 19th of December 1988 as Te Runanganui o Ngati Kahungunu Incorporated. 
Six years later the authority, although financially strong, experienced political challenges that 
its governing body was unable to overcome on its own.  

5 Consequently, the organisation was reborn on 9 December 1996 under the name Ngati 
Kahungunu Iwi Incorporated. A newly elected Board resumed control of Ngati Kahungunu Iwi 
affairs in May 1997. In 1998 the Board commissioned a team, comprising of Moana Jackson, 
Mereana Pitman and Mere Ruru assisted by Taanga Lawrence to undertake a constitutional 
review of Ngati Kahungunu Iwi Incorporated. Their report, "Ma Te Rango Te Waka Ka Rere" is 
available at most libraries in New Zealand or on request from Ngati Kahungunu Iwi 
Incorporated. 

                                                
2 Terms of Reference attached in Appendix 1 
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Ngati Kahungunu 25 Year Vision 

6 In 2001, the Board developed and agreed to the Ngati Kahungunu 25 year vision3. A vision 
and mission statement was agreed, as well as guiding principles. This was then taken around 
Ngati Kahungunu marae, either singly or in clusters. The Board agreed on the following pou 
for the future of Kahugnunu. 

·  Economically strong 

·  Participating citizens in the world 

·  Tinorangatiratanga 

·  Protecting our environment 

·  Culturally strong 

·  Strong, vibrant healthy whanau and hapu 

·  Making our mark 

A Profile of Ngati Kahungunu 4 

7 At the time of the 2006 Census, 55,946 people, or 9  percent of the total population of Maori 
descent, belonged to Ngati Kahungunu, an increase from 51,552 people in 2001. Many more, 
not included in the census count, reside overseas. 

8 Of the 55,946 people, 36  percent were under the age of 15, compared with 34  percent for 
the total population of Maori descent. The median age of the Ngati Kahungunu population 
(half are younger, half are older) was 22 years in 2006. Compared to 23 years for the total 
Maori population and 36 years for the total New Zealand population. 

9 In 2006, 26  percent of Ngati Kahungunu could hold a conversation about everyday things in 
te reo Maori, a lower proportion than in 2001, when the figure was 28  percent. In 2006, 20  
percent of the total population of Maori descent were able to korero Maori.  

10 Sixty-five  percent of Ngati Kahungunu aged 15 years and over held a formal qualification in 
2006. This proportion is higher than in 2001 (when it was 62 percent). In 2006, 63 percent of 
the total population of Maori descent held a formal qualification. 

Methodology of Review 

Establishment of the Board Review Team 

11 A Board Review Team was established to develop the Terms of Reference (Appendix 1), 
implement and oversee the review and report back to the Board on 27 November 2009. The 
Board Review Team was made up of two NKII board representatives (Christine Teariki, Bill 
Hamilton), the Chief Executive Officer of NKII (Meka Whaitiri), two independent 
representatives (Mere Whaanga, Sue Taylor), and a researcher/writer (Rawinia Lewis). 

                                                
3 Included in Appendix 2 
4 Iwi Profiles. Ngati Kahungunu. Statistics New Zealand. 
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12 Members of the Board Review Team agreed a process for information gathering including 
developing and disseminating a survey, holding six kanohi ki te kanohi hui and discussions 
with Board members on their views of the Board performance. These are outlined further 
below. 

Information Gathering 

13 A questionnaire was developed (Appendix 3) and went live on the NKII website on 31 August. 
Since then, several emails have been sent out to recipients of Panui ki te Iwi to encourage 
them to complete the survey on-line. Hardcopies of the questionnaire have been sent out to 
iwi members, and have been made available through Choices, Te Kupenga Hauora, Te 
Roopu A Iwi, Toimairangi, all Taiwhenua/Taurahere offices and at the six hui held across the 
rohe. 

14 Six kanohi ki te kanohi were held across the rohe in Heretaunga Taiwhenua, Tamatea 
Taiwhenua, Kahungunu ki Wairarapa, Te Whanganui A Orotu, Kahungunu ki Tamaki A Rua, 
Wairoa Taiwhenua. Advertisements for the hui were placed in Hawke’s Bay Today, Wairoa 
Star, Dannevirke Evening News, Wairarapa News, Central HB Mail. Notice of the hui were 
also made through networks of the Board representative for that area, as well as through a 
number of Panui Ki Te Iwi reminder emails. 

15 A discussion was held at the Board meeting on 4 September 2009, to determine what Board 
members think the Board does well, what could be improved and the decision-making 
process (responses included in Appendix 9). Board members were then asked to complete a 
self-evaluation and return these by 23 September. 

Response Rate 

16 One hundred and thirty-three surveys have been completed to date, either over the internet 
(32 percent) or hardcopy (68 percent). Figure 1 shows the age profile of the respondents, 
showing 64 percent of respondents who did complete this question, were over the age of 50. 

Figure 1. Age of Survey Respondents 
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17 Figure 2 shows that 51 percent of the survey respondents are tane and 38 percent are 
wahine. 

Figure 2. Gender of Survey Respondents 

 

 

 

 

 

 

 

18 Figure 3 shows that 38 percent of the survey respondents came from the Heretaunga 
Taiwhenua, with the next biggest category being Wairoa with 15 percent, followed by No 
Response with 11 percent.  

Figure 3. Rohe of Survey Respondents 

 

 

 

 

 

 

 

19 A total of ninety-five people attended the six hui (excluding members of the Board and the 
Board Review Team), and a total of 2 Board member self evaluations have been completed to 
date. Notes from the six hui are included in Appendix 4. 

Role of the Iwi 

Te Tuhonohono o Kahungunu. Tapestry of whakapapa that makes us who we are today 

20 The primary roles and responsibilities of Ngati Kahungunu Iwi Incorporated include5: 

·  management of tribal assets 

                                                
5 Ngati Kahungunu Iwi Incorporated. Kaupapa Document. 2006. 
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·  Treaty relationship and advocacy with government 

·  represent tribal interests nationally and internationally 

·  champion cultural excellence 

·  maintaining our tribal register and delivering benefits to our members 

·  tribal wide communication 

·  continuing to develop and foster inter-iwi relationships. 

21 The Board Review Team sought to clarify the Boards’ role in relation to marae and hapu, and 
specifically asked participants to identify what they thought the role of the Iwi Board should 
be. The results are presented below. 

Survey results 

Figure 4. What should the Iwi Board role be in rela tion to hapu and marae 

 

 

 

 

 

 

 

 

 

 

22 One hundred of the 133 respondents (75 percent6), believed that the iwi role was to 
Communicate, 68 percent felt that the role of iwi was to Provide Information. Only 42 people, 
or 32 percent, thought that the iwi role was to litigate. Although it is not shown in the above 
graph, 20 of the 133 respondents (15 percent), thought the iwi should be doing all of the 
above, and seven of the 133 respondents (5 percent) thought the iwi should be doing none of 
the above7. 

23 One of the independent members of the Board Review Team raised the issue of support from 
NKII for taiwhenua in terms of liaising with government agencies and advocating for 
taiwhenua issues when the taiwhenua has exhausted their contacts and avenues. This is 

                                                
6 Respondents could select more than one role. 
7 Based on the number of respondents who did not tick any of the boxes. 
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supported through the surveys with 64 percent of respondents believing NKII’s role is to Liaise 
with other iwi/crown/others and 60 percent of respondents believing NKII’s role is to advocate. 

24 Respondents were also given the opportunity to comment on other roles they felt the Board 
should undertake8, these responses were considered alongside the issues raised at the six 
hui, and are summarised below.  

·  Two-way communication between the Board and iwi members (this is discussed further 
under the Communication section) 

·  Funding support for marae, hapu and taiwhenua 

·  Addressing social issues facing iwi members 

·  Fostering rangatahi as future leaders 

Funding Support for Marae, Hapu and Taiwhenua 

25 Many respondents to the survey and hui participants raised the lack of funding as an issue for 
them. Some members felt that too much of the available money went towards big initiatives 
(e.g. Takitimu festival, waka houroa) and that it did not seem to be fairly allocated, with most 
of it being seen to be allocated to Heretaunga. Specifically, funding issues raised were in 
relation to: 

·  marae maintenance 

·  Taiwhenua office running costs 

·  local taiwhenua events 

26 NKII had previously disseminated funds to the six taiwhenua, to support them to provide an 
economic base. This was raised within the Chair’s report to the Board in July 2008.  

“You will have noticed that in our 2008-09 Annual Plan there is no allocation to Taiwhenua or 
Taurahere, and because we haven’t received any feedback about this, I raise it again for your 
attention. That is, that the resources for 2008-09 have been allocated to Iwi wide strategies 
and activities”. 

27 The report was accepted, and it appears that the decision to stop the fund transfers was 
therefore implicitly accepted. For such an important decision, a proper decision-making 
process should have been carried out, including a decision-paper providing a summary of the 
main issues and outlining options and consequences of each option. The Board should have 
been given the opportunity to discuss and debate the issues. Decisions should have been 
explicitly minuted, and motions put forward and carried. In this case none of this occurred. 

28 It is only fair that this issue be raised again in a proper format for robust discussion and 
debate, with any decisions communicated back to taiwhenua, including rationale for the 
decision. 

Recommendation 1. NKII to revisit the decision made in July 2008 cease distributing funds to the 
taiwhenua. 

                                                
8 These are provided in Appendix 5 
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Social Issues for Iwi Members 

29 It was widely acknowledged that there are poor social outcomes for Maori in the Ngati 
Kahungunu rohe, in particular health, education, crime and family violence. Many iwi 
members during the hui and survey talked about the social issues facing Maori, and the day 
to day struggles faced by many Kahungunu people. 

30 The Ngati Kahungunu 25 year vision aims for Strong, Vibrant, Healthy Whanau and Hapu. 
This is to be done through family safety through initiatives such as the elimination of child and 
domestic violence, a significant reduction in alcohol and drug abuse, full employment for 
whanau and significant reduction in criminal offending. 

31 Many of the initiatives outlined under the Strong, Vibrant, Healthy Whanau and Hapu vision 
are not the responsibility of NKII, and require a partnership approach with government 
agencies and service delivery organisations. NKII may want to focus efforts in particular areas 
that have the greatest leverage for social outcomes, for example, improved standard of living 
through increased income or home ownership. The board may then want to monitor progress 
against particular goals, e.g. full employment – what was employment in 2001 and now. How 
are we tracking? This is discussed later in paragraphs 55-59, including recommendations. 

Fostering Rangatahi as Future Leaders 

32 Ngati Kahungunu has a very young population with 36 percent under the age of 15, compared 
to the New Zealand population under the age of 15 at 22 percent. Given this high proportion, 
it has not gone unnoticed that very few young people participated in the hui or the surveys 
(only three people under the age of 20 completed a survey). Unfortunately, this also appears 
to mirror young people’s involvement in marae and hapu activities and politics. Fortunately, 
this is not a reflection of the recognised importance of young people moving into influential 
positions not only in Kahungunu, but across the national and international stage.  

33 Of the 16,054 registered members with dates of birth, 30 percent are under the age of 18. 
NKII currently run a number of activities directly involving rangatahi. These include: 

·  Taiao Wananga learning about biosecurity, environmental issues, research, project planning 
and matauranga Maori 

·  Taiao competition where young people submit an opinion piece about the environment and 
matauranga Maori 

·  Kahungunu Violence Free – rangatahi take Violence Free message to the iwi 

·  Iwi scholarships – 31 recipients received $500 each. Three research scholarship recipients 
received $5,000 each. 

·  Iwi sponsorships – 43 sport, art and cultural sponsorships were given to individuals and 
groups. 

·  Matariki Sponsorships – 32 sponsorships were given to groups celebrating Matariki. 

34 However, young people are not involved in hapu and iwi governance, and are not necessarily 
nurtured to become future board members. The NKII board may want to consider rangatahi 
membership on the board or establishing a rangatahi advisory committee.  
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Recommendation 2. NKII to consider how best to get rangatahi input or representation on NKII 
Board. 

Participation 

Te Kotahitanga. League of peoples 

35 Respondents and hui participants were asked about how well they, their hapu and their marae 
are engaged in Board activities. Figure 5 shows how well survey respondents think the iwi 
board enable participation, most respondents think it Needs Improvement or is Good, with 14 
percent as Excellent. 

Figure 5.  How Well Does the Iwi Board Enable Hapu and Marae P articipation in Iwi 
Activities?  

 

 

 

 

 

 

 

 

36 The next question focused on how often people participate in Board activities. Figure 6 shows 
the results for that question, with 65 percent of respondents (or 87 people) participating in at 
least some Board activities. 

Figure 6. How Actively do You Participate in Board Activities 
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37 What became fairly obvious through the written comments in the survey and the hui, was that 
a lot of people do not even know what the activities are in order to be able to participate. This 
comes down to communication and is explored further in the Communication section. But it 
also reflects what peoples’ views are on “activities”. For the purpose of this analysis, Board 
activities include events and occasions organised or sponsored by NKII and iwi politics. 

·  Many iwi members appreciated the organised activities and events, of particular mention 
was the Takitimu Festival, Matariki and Waitangi Day celebrations. However, this is 
interesting given that only 34 percent of survey respondents believe that the iwi role is to 
Manage Events. 

·  Not everyone agreed with the registration and election process and how the board was 
selected. 

Recommendation 3: NKII to develop communications plan on how iwi members can participate in 
the full spectrum of board activities, from events, scholarships and governance etc. 

Relationships 

“How we do things: Kanohi ki kanohi, pokohiwi ki pokohiwi  
Face to face, shoulder to shoulder” 

38 Figure 7 shows the survey results for NKII performance in building relationships with hapu 
and marae. This didn’t fare so well with 64 percent of those that responded to the question, 
thinking the board is “Not good at all” or “Needs Improvement”. 

Figure 7. How good is the iwi board in building rel ationships with Hapu and Marae? 
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the Board members that represent their taiwhenua, and felt it was important to meet all of the 
board members who govern the iwi. Also, the tari was often commended for their 
relationships. 

41 If there was one single action the Board could do to address the concerns of many iwi 
members about getting out to the people and talking about their day to day issues would be to 
hold hui across the rohe.  

Recommendation 4. NKII to develop a schedule for holding the board meetings in each of the 
taiwhenua, putting aside time to specifically speak with marae and hapu people. 

Communication 

42 Communication was one of the most important roles expected of the NKII Board, through both 
the survey and the hui. Tribal wide communication is one of the primary roles of NKII, as 
outlined in the Kaupapa document  

43 Figure 8 shows how well the board communicates with Marae and Hapu, with 55 percent of 
those that responded believing that communications was “Not good at all” or “Needs 
Improvement”.  

Figure 8.  
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Board Review 

The Mission 
To enhance the mana and well being of Ngati Kahungunu 

This will be achieved by empowering the iwi to achieve success at the levels of whanau, hapu and 
Taiwhenua. Iwi will determine what success is from its own goals and aspirations. 

Board Members 

46 Throughout the review, there has been a distinction between the Ngati Kahungunu Iwi 
Incorporated Board and Ngati Kahungunu iwi. This section looks specifically at the Board 
members, what their role is and what their roles are perceived to be by members of the iwi.  

47 Section 11 of the Ngati Kahungunu Iwi Incorporated Constitution outlines additional duties of 
board members, these include Good Faith and Best Interests, Board Policy, Collective 
Interest of Ngati Kahungunu iwi to Prevail, Reasonable Skill, Reliance on Advice. Section 11 
is duplicated in Box 1. 

Box 1. Section 11 of the NKII Constitution 

11. ADDITIONAL DUTIES OF BOARD MEMBERS 

11.1 Good Faith and Best Interests: The Board Members shall administer the assets and liabilities of NKII in a manner that the Board 

Member believes on reasonable grounds is in the best interests of Nga Uri a Kahungunu, including Tangata Whenua Members, 

and/or Members as a whole. In performing these duties, the Board Members shall act in good faith. 

11.2 Board Policy: The Board Members shall adhere to all Board Policies instituted from time to time by the Board governing the 

protocols of the Board and conduct of Board Members. 

11.3 Collective Interest of NKII to Prevail: A Board Member must not, when exercising powers or performing duties as a Board Member, 

act or agree to act in a manner which unfairly prejudices or unfairly discriminates against any particular Nga Uri a Kahungunu, 

including Tangata Whenua Members, and/or Members other than as provided for in the constitution unless that Board Member 

believes on reasonable grounds that the duty set out in the Rule 11.1 requires such action. 

11.4 Reasonable Skill: Each Board Member, when exercising powers or performing duties as a Board Member, must exercise the care, 

diligence and skill that a reasonable Board Member would exercise in the same circumstances taking into account, but without 

limitation: 

 11.4.1 the nature of the Board; 

 11.4.2 the nature of the decision; and 

 11.4.3 the position of the Board Member and the nature of the responsibilities undertaken by him or her 

11.5 Reliance on Advice: Every Board Member, when exercising powers or performing duties as a Board Member, may accept as 

correct, reports, statements, financial data and other information prepared, and professional or expert advice given by any of the 

following persons to the extent only that the Board Member acts in good faith, after reasonable inquiry when the need for an 

inquiry is indicated by the circumstances, and without knowledge that would cause such acceptance to be unwarranted: 

 11.5.1 any servant or officer of NKII whom the Board Member believes on reasonable grounds to be reliable and competent in 

relation to the matters concerned; 

 11.5.2 any professional or expert person in relation to matters which the Board Member believes on reasonable grounds within 

that person’s professional or expert competence; and 

 11.5.3 any other Board Member in relation to matters within that other Board Member’s designated authority. 

11.6 Upon accepting appointment to the office of Board Member, that person must sign an acknowledgment of the provisions in Rule 11 

in such form as NKII may from time to time prescribe and more by that acknowledgment be deemed to have accepted the 

additional duties, obligations and liabilities contained in the constitution. The original of that acknowledgment is to be filed by the 

Board Member at the Office at the same time the Board Member is appointed and the notice of appointment of the Board 

Member will not be effective unless accompanied by the requisite form of acknowledgment duly executed by the appointee. 
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48 In terms of Board members, the following issues were raised through the hui and surveys: 

·  Not all board members were seen to be connecting effectively to grass roots 

·  Board members should be accountable to not only the Board, but also to whom they 
represent 

·  Not all of those on the board necessarily had the mandate of those they deem to 
represent 

·  Board members should be neutral, and be thinking about the iwi, with no conflicts of 
interests 

·  The current board may not necessarily have the required skills and expertise  

·  Board members are of similar generation and need to nurture younger, up and coming 
board members 

49 All Board members should be familiar with the Kaupapa document and be accountable to the 
position description within the Kaupapa Document. Adherence to the Kaupapa document 
addresses many of the concerns identified in paragraph 48.  Note that recommendations 13 
and 14 relate to the Kaupapa document. 

50 Board members should also be familiar with key NKII statements such as the Ngati 
Kahungunu 25 Year Vision9, the Guiding principles and the values10, as well as the key 
competencies of an effective trustee/director as described in the (draft) Kaupapa document 
(see Box 2). These should be understood and enacted by the Board. 

Recommendation 6. NKII to develop and implement induction training for new Board Members and 
refresher training for current Board Members on roles and responsibilities, Standing Orders 
Kahungunu’s guiding principles and values, the Constitution and other relevant NKII material. 

Recommendation 7. NKII to provide regular ongoing training for Board Members on the Eight Key 
Competencies of an Effective Trustee/Director. 

51 To ensure Board members are meeting the expectations of NKII and their constituents, a 
process should be developed and implemented for measuring and monitoring Board member 
(including Chair) performance against expectations. 

Recommendation 8 NKII to develop and annually monitor performance measures for Board 
Members (including Chair) against their roles and responsibilities. 

52 The only salaried Board member is the Chair. The Chair has a Job Description, as outlined in 
the Kaupapa document, however, the Review Team felt that the current Job Description did 
not reflect the changes in the NKII management structure, specifically the change from a 
General Manager to a Chief Executive Officer. There is also no transparent process for 
monitoring the performance of the Chair. 

Recommendation 9. NKII to re-scope the Job Description of the Chair to better reflect the 
responsibilities of the role. 

                                                
9 See Appendix 2. 
10 See Appendix 6. 
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Box 2. The Eight Key Competencies of an Effective t rustee/director 
1. Integrity and Ethics . Behaving with integrity means behaving honestly in all dealings. Behaving ethically means 

behaving honourably at all times. 
2. Organisation Performance and Conformance . While ensuring compliance is critical, this competency is also about 

the ability to add value to the organisation, within the context of the stakeholders’ interests. To ensure the 

organisation performance and conformance is paramount. 

3. Strategic Perspective . A strategic perspective refers to the ability to understand the potential impact on the 
organisations trends, opportunities, issues and events, manage priorities, and develop the optimum response 

consistent with the strategic capabilities of the organisation. 
4. Business acumen . Business acumen is the proven ability to increase the business capability of the organisation. This 

competency refers to the contribution the trustee/director makes to the organisation to create significant value in 

terms of business capability 

5. Judgement and decision making . The ability to understand a situation or key information, to then be able to identify 
the principal issues, and use experience and sound judgement to make and implement the appropriate decisions 

6. Teamwork.  Teamwork refers to the way in which the trustee/director interacts with fellow Trustees/directors and the 
organisation’s executive team, and participates in the activities of the Board. 

7. Communication . This competence is about expressing oneself clearly and effectively, both in written and oral 

communications. It is also the ability to listen and absorb information, and express ideas and opinions in a way that 

ensures the message gets across effectively, and is appropriate to the audience, the situation, and the medium. 
8. Leadership.  Leadership is the ability to inspire commitment to the organisation’s vision and values, through the 

provision of a consistent and clear message to all. 

 

53 There are varying models of governance structures and election processes. In short, the NKII 
board election process is based on representation of each of the Taiwhenua on the Board as 
voted by registered members of the Taiwhenua. This makes for fair coverage on the Board, 
but does not necessarily guarantee that the best skilled people are on the Board. Kahungunu 
ki Wairarapa have developed a different model to account for Kotahitanga and governance. 
This model is case studied in Box 3. 

Box 3. Kahungunu ki Wairarapa – Case Study 

In 2006 the people of Kahungunu ki Wairarapa voted for a shared accountability structure for the iwi authority that aims 

to promote democracy, while protecting the mana and rangatiratanga of the marae and hapu. This is shown below: 

 

 

 

 

 
Accountable to the Board and Chair, responsible to the people. 

He Kawa Whakakotahi codifies all relationships 

 

54 The changing climate of iwi politics, including settlement negotiations and possible post-
settlement governance structures, may mean that the current structure is obsolete, or in 
conflict with post-settlement structures. This review is an opportunity to reconsider the make-
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up of the Board to ensure that it is future-proofed for possible post-settlement structures, and 
acknowledges some of the concerns raised by iwi members. 

Recommendation 10. NKII to consider alternative models of representation on the NKII Board to 
ensure future proofing against post-settlement governance requirements. 

Linking Strategic Direction to Board Meetings and D ecision-making 

55 The Kahungunu 25 Year Vision outlines the goals for Kahungunu out to 2026 as agreed to by 
the NKII Board in 2001. It is this vision and these goals that should theoretically guide NKII 
over the next 25 years. However, the following is unclear: 

·  how hapu, whanau and taiwhenua contributed to the development of these goals 

·  how these goals are measured and monitored to ensure progress towards achievement 

·  how these goals influence day-to-day decision-making by the Board 

·  how these goals influence funding decisions by the Board 

·  how these long-term goals are ‘chunked down’ to five-yearly goals, annual goals and 
performance measures? 

56 Once the Board is confident that the goals in Vision 2026 are shared by whanau, hapu and 
taiwhenua, NKII should develop a process to implement actions and monitor progress against 
the goals outlined in the vision. This may include: 

·  The development of an implementation plan which identifies strategies by which the goals 
can be achieved, including 5 yearly and annual milestones 

·  The development of a report card showing progress against the goals 

·  The development of a funding approval checklist which considers the return on investment 
in relation to the goals identified in the Vision 2026.  

57 The goals within the vision are aspirational, and are generally outside of the core business of 
NKII. NKII may want to consider where they can best make an impact in relation to their 
kaupapa, Constitution and partnerships with other agencies. However, they may want to 
monitor progress against some of the responsibilities of external agencies. 

58 At the September Board meeting, the Board were set a task by one of the independent 
reviewers to provide comment on the board performance in progressing the Kahungunu 25 
year vision and to feedback at the board meeting in October.  In particular, the Board, 
including the Chairman and kaumatua present at the October meeting, were asked to provide  
a rating between 1 - 10  i.e. 1 being low and 10 high, for each of the seven objectives 
embodied in the 25 year vision and their reason why. 

59 The results from that exercise are recorded in Appendix 8.  The results varied widely and 
were largely based on personal perception, rather than actual measured progress.  However, 
the exercise was useful in raising the profile of the 25 Year Vision and to generate discussion 
on progress against the vision. 
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Recommendation 11. NKII to develop a process to implement and monitor against goals outlined in 
Ngati Kahungunu 25 Year Vision. 

Maximise Board Meetings 

60 The NKII Board meets eight times a year (every six weeks, excluding January). To ensure that 
the Board get maximum use from these meetings, the Board should develop a Board agenda 
calendar which incorporates components of the vision, plan and progress at different times 
throughout the year. The calendar can make sure that all items of strategic and operational 
importance are scheduled throughout the year, including planning milestones (see Figure 9), 
and that appropriate training and upskilling also be scheduled throughout the year. Figure 10 
suggests some ideas for the calendar. 

Recommendation 12. NKII to develop a Board Meeting Calendar of Agenda items for the upcoming 
year to ensure all topics of importance are given thorough and timely consideration. 

 
Figure 9. Possible Planning Model 
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Figure 10. Suggestions for Topics at NKII Board Mee tings 

 

 

 

 

 

 

 

 

 

 

Decision-Making 

61 The Board Review Team felt that there would be some merit in exploring the decision-making 
processes within the Board. According to Section 26 of the Standing Orders within the 
Kaupapa Document, “Every Runanga Representative present when a motion is put will vote 
or record an abstention unless precluded by law or these Standing Orders from doing so”. The 
Constitution states that “Questions arising at a meeting of the Board or any committee 
appointed by the Board shall be determined…if demanded by a Board Member, by a poll..”. 
Finally, “each Board Member present at a meeting…is entitled to one vote and, in the event of 
an equity of votes on any question the Chairperson [or presiding Chairperson] may exercise a 
second or casting vote.” 

62 Some discussion was held at the 4 September Board meeting on how Board Members felt 
decisions were made. Although it seemed that Board members accepted the physical act of 
decision-making was through majority voting. There was some discussion on what criteria 
was used to base the decisions on. i.e. when faced with a decision, Board Members need to 
be fully informed on several aspects of the decision including the decision required and why, 
the issues and background related to the decision, the available options – including status 
quo, the pros, cons costs and risks of all options, and the likely consequences of the decision 
– both short and long term.  

63 The Board Review Team also felt that decisions should be weighed up against the rights and 
responsibilities of marae and hapu, with respect to tikanga, the Declaration of Ngati 
Kahungunu Rights, the Treaty of Waitangi and the Declaration on the Rights of Indigenous 
Peoples.  More information on the Declaration is included in Appendix 7. 

64 The Kaupapa document outlines Board Member competency of Judgement and Decision-
making as “the ability to understand a situation or key information, to then be able to identify 
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the principal issues, and use experience and sound judgement to make and implement the 
appropriate decisions”. The Kaupapa document also outlines the requirements of decision 
papers, in order for Board Members to make an informed decision. It is the opinion of the 
Board Review Team that the Kaupapa document, although in draft, is a useful, quality 
document, which all Board members should be familiar with.  This review provides an 
excellent opportunity to refresh and finalise the Kaupapa document. 

65 It appears that all guidelines and policies are available for well informed decisions to be 
made, however, it is uncertain whether all of the correct procedures are being followed. Board 
members should be familiar with the Kaupapa document and follow the policies and 
procedures within. 

Recommendation 13. NKII to refresh and finalise the Kaupapa document. 

Recommendation 14. NKII to develop and deliver a training module on the NKII Kaupapa 
document to Board Members. 

Office Review 

66 A new Chief Executive Officer (CEO) of Ngati Kahungunu Iwi Incorporated was appointed in 
March 2009.  One of the first tasks of the CEO was to consider the structure and capability 
within the tari, and determine whether this suited the requirements of the Board.  The Board 
Review is running concurrently with (though independently of) the Office review undertaken 
by the CEO.  

67 The purpose of the Office review is to support the strategic vision of the Iwi Board through 
building greater strategic capability within the iwi office and establishing an integrated style of 
operating within the iwi office through strengthening internal systems and structure.   

68 The review undertaken by the CEO identified the following issues: 

·  Too many direct reports to the Chief Executive, inconsistent with best management 
practice (see Figure 11 for old structure). 

·  Varying levels of skills and competencies, not necessarily aligned with position 
requirements. 

·  Confusing job titles and descriptions. 
·  Lack of clarity regarding financial and human resource delegations. 
·  Lack of focus for staff and the tari as a whole, risking success to core business. 
·  No clear development pathway for staff. 
·  Blurring between governance and management. 
·  No tiered management structure. 

69 The new structure (as seen in Figure 12), took effect from 27 October.  The new structure 
provides a clear focus on the core business of NKII, fisheries and environment management 
and te reo and tikanga.  It provides clear lines of reporting through to the CEO, and supports 
staff to build their capability to develop skills which are competitive in the market place. 

70 The CEO has also initiated a review of policies, procedures and ICT.  The preliminary ICT 
Audit has been completed and the first draft of the policy manual has also been completed. 
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Figure 11. 

 

 

 

 

 

 

 

 

 

 

Figure 12. 
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Staff Questionnaire 

71 NKII office staff were asked to respond to a questionnaire, rating their thoughts from poor to 
excellent on Board decision-making, office systems, capability and capacity.  Nine staff 
completed the questionnaire. The results are presented in Figure 13. 

Figure 13. NKII Staff Results of Board Review Quest ions 

 

 

 

 

 

 

 

 

72 Five of the nine respondents thought the office implementation of Board decisions was very 
good, six of the respondents through that the quality of board decision-making was OK, and 
five of the respondents thought that the office capacity was good. 

73 The Office Review is on target to be completed by the end of the 2009 calendar year, and 
once complete, the office will be in a better position in terms of capability and capacity to 
better deliver the vision of the iwi board. 

Other Issues  

74 There were a number of issues raised in the hui and surveys that did not necessarily relate to 
the Terms of Reference of the review, but should be noted by the Board as important issues 
raised by iwi members. These were: 

·  The confusion which arises due to the different constitutions between NKII and the 
taiwhenua. Some members of the iwi believe they should be under the same umbrella. 

·  Some members of the iwi were concerned that their fish resource was taken by NKII and 
they have seen little return on that resource. 

·  There is concern of gross mismanagement in Te Whanganui-A-Orutu 

·  The discontent surrounding the Waka hourua project 

·  The unresolved issue of Te Waka Tamatea Arikinui. 
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Next steps 

75 NKII has made a significant investment of time and resource in the Board review. So far, the 
review has resulted in a total of 14 recommendations, these are outlined again below. The 
final recommendation pertains to the follow-up of the Board Review, and aims to utilise Board 
‘down-time’ to progress the recommendations of the review. 

Recommendation 15. NKII to meet for one day on either 27 January, 28 January, 1 February or 4 
February 2010 to Action Plan the recommendations contained in the Board Review report.  

Recommendation Summary 

Hapu/Marae Participation and Communication 

Recommendation 1. NKII to revisit the decision made in July 2008 to cease distribution of 
funding to taiwhenua. 

Recommendation 3: NKII to develop communications plan on how iwi members can participate 
in the full spectrum of board activities, from events, scholarships and governance etc. 

Recommendation 5. NKII to explore the feasibility of communications media such as television 
options, enhancing Radio Kahungunu, social networking sites, text messaging etc. 

Board Representation 

Recommendation 2. NKII to consider how best to get rangatahi input or representation on the 
NKII Board. 

Recommendation 10. NKII to consider alternative models of representation on the NKII Board 
to ensure future proofing against post-settlement governance requirements. 

Board Meetings 

Recommendation 4. NKII to develop a schedule for holding the board meetings in each of the 
taiwhenua, putting aside time to specifically speak with marae and hapu people. 

Recommendation 12. NKII to develop a Board Meeting Calendar of Agenda items for the 
upcoming year to ensure all topics of importance are given thorough and timely consideration. 

Board Training 

Recommendation 6. NKII to develop and implement induction training for new Board Members 
and refresher training for current Board Members on roles and responsibilities, Standing Orders 
Kahungunu’s guiding principles and values, the Constitution and other relevant NKII material. 

Recommendation 7. NKII to provide regular ongoing training for Board Members on the Eight 
Key Competencies of an Effective Trustee/Director. 

Recommendation 13. NKII to refresh and finalise the Kaupapa document. 

Recommendation 14. NKII to develop and deliver a training module on the NKII Kaupapa 
document to Board Members. 
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Board Performance 

Recommendation 8. NKII to develop and annually monitor performance measures for Board 
Members (including Chair) against their roles and responsibilities. 

Recommendation 9. NKII to re-scope the Job Description of the Chair to better reflect the 
responsibilities of the role. 

Recommendation 11. NKII to develop a process to implement and monitor against goals 
outlined in Ngati Kahungunu 25 Year Vision. 

Follow-up 

Recommendation 15. NKII to meet for one day on either 27 January, 28 January, 1 February or 
4 February 2010 to Action Plan the recommendations contained in the Board Review report. 
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Appendix 1. Terms of Reference 

Board Organisational Review 
Terms of Reference 

 
Purposes: 
To increase hapu and marae participation in Ngati Kahungunu decision making. Clarify the role of 
Ngati Kahungunu Iwi Inc in relation to Marae and Hapu. 
Present a report to the Board on 27 November. 
 
Methodology 
Information gathering 

·  Questionnaire to data base (Office) 
·  Discussions with Taiwhenua and Taurahere (Board members) 
·  6 Kanohi ki Kanohi hui (Review team) Treat as focus groups 
·  Add questionnaire to planned hui/events 

 
Analysis 
 
Identification of key issues 
 
Recommendations 
 
Review Team 
Board Representatives: Christine Teariki, TeHuia Bill Hamilton 
Chief Executive Officer: Meka Whaitiri 
Independent representatives: Mere Whaanga, Sue Taylor 
Researcher/writer: Rawinia Lewis 
 
Review Focus 

·  Relationships: What are we doing? How well are we doing it? What improvements? Key 
relationships are with hapu, marae and others 

·  Communication: What is our plan? How well is it working? What improvements? 
·  Board review: How well does the Board provide strategic direction, monitor performance 

and manage risks 
·  Office operations: how effectively does the office implement Board decisions? Quality of 

Board decision making? Office systems? Capacity? Capability?  
 
Milestones 
 
Date Milestone Comments 
24.07.09 Board approves Terms of Reference Questionnaire drafted 

Independent members 
appointed  
Writer/researcher selected 

04.09.09 Board receives progress report Information collected 
16.10.09 Key issues reported to Board Analysis completed 
27.11.09 Report to Board Recommendations included 
28.11.09 AGM  
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Key Questions/Resources 
A questionnaire to be finalised (attached) 
 
Independent Members 
These people will provide an independent perspective for the review. Names will be presented to 
the Board for selection on 24 July 
 
Contractor/writer 
Rawinia Lewis, Team Manager from MSD Napier Office will analyse the information and prepare 
the report to the Board.  
 
Budget 
Travel, meeting fees 
Printing  
Hui costs including hospitality 
Advertising 
Staff time, Writer 
Board expenses 
Accommodation 
 
Targeted Clusters 
 A series of six hui to act as focus groups for the review. About 12 – 15 participants is the aim. 
Christine will lead this work which will be conducted over August. 
 
Recommendation 
That the Board approves the Terms of Reference for the Organisational Review as 
attached/amended.  
 
 
Attachment 
Draft questionnaire 
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Appendix 2. 25 Year Vision 
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Appendix 3. Questionnaire 
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Appendix 4. Kanohi ki te Kanohi notes 

Ng� ti Kahungunu Iwi Incorporated  

Notes of Board Review Hui 

6 August 2009 6.30-8.45pm 

Heretaunga Taiwhenua 

 

Des Ratima, Kevin Tamati, Henare O’Keefe, Frances Harmer, Waiora Rogers, Mei Whaitiri, WiRangi Whaitiri, Kara Kire, Donna 

Whitiwhiti, Robert Whaitiri, Alayna Watene, Parris Greening, Zack Makoare, Marei Apatu, Robert Clarke, Tama Huata, Ruth Wong, 

Meka Whaitiri, Christine Teariki, Mere Whaanga 

 

Karakia: Des Ratima 

 

Overview of  hui: Christine Teariki 

 

Overall general comments about the Board Review from the floor.  

 
1. Looking at structures and the questions in the survey.  
2. Board appears as a closed shop. Easier to get onto council then onto the NKII Board. Pathway onto the Board needs to 

change, to give people better access. At the moment it is based on representation rather than skill.  
3. There is a need to restructure and have some models to offer.  
4. Definite Communication Issues. There have been some significant decisions made without consulting the people – ie Waka 

Hourua project,   
5. Reverse the way the Board is set up. Ie Board should be directed by marae/hapu 
6. Regarding Iwi Leadership and consistency of elections - Heretaunga Taiwhenua has tried to facilitate quality elections. There 

have been some inconsistencies; however there have been huge differences regarding the way neighboring taiwhenua run 
their elections.  

7. Not fair when we are trying to provide quality service, time, notification, resources and yet it is not happening else where with 
other taiwhenua. There is a huge disparity. We have a long way to go.  

8. Concerned about TWAO not having any leadership and other taiwhenua.   
9. How can NKII have this review without affecting the model of the taiwhenua. (This is a preliminary review. A structural review 

may come later) 
10. Mandate and Representation vs Skills – Would prefer that Kahungunu have absolute control of the process rather than going 

through all different versions at Taiwhenua level. If you qualify for a place on the iwi board. We could look at rohe 
representation matched with skill.  

11. Iwi is about tangata. It’s not about marae or hapu. It’s about the person/tangata. 
12. The reality of this review is that we need to review from the bottom up.  
13. Realistically we can do a lot better and there’s a lot to be done.   
14. With regard to our current structures, they only allow us mediocrity and they do not aspire us to anything else. The system 

determines what we get.  
15. If there is a structural change, it will take a year or two to be implemented.  
16. These six Kanohi ki te Kanohi hui will help.  
17. The questionnaire is a base to work from to help people contribute.  
18. In order for the systems to change, there needs to be an understanding of what’s already there. This is the beginning of the 

process.  
19. Would like to see the evaluation of the board completed first. Would like to know what the current situation is.  
20. The Review will not affect the election. 
21. What is an iwi, what do we want of it? What we do in Heretaunga is for Heretaunga, what they do in Wairoa, is their business.  
22. The Review is about more than what’s in the survey.  
23. There was an expectation of having the Review panel to come to each marae.   
24. How can we have a NKII board review without including in the review the Taiwhenua and their models and structural 

reviews?.Expectation was that it would be more intimate with marae involvement. Where’s the love, where’s the intimacy, 
where’s the heart? This should be by the people, of the people and for the people.  

25. Requested opportunity to speak directly to Board, or even review panel rather than filling in forms. 
26. It was strongly advised that a marae to marae visit take place for this review. 
27. Observation about the review and the election coming up next year. Here’s the review and the notification of the review has 

already gone out. We can’t be into quick fixes. This takes time. Suggest that the elections be held off till the review is 
complete.  

28. The real question is? What are we really reviewing?  
29. What is going to represent Ngati Kahungunu?  
30. What are the other iwi models? 
31. How many participate in the iwi compared to Kahungunu descendants?  
32. We should celebrate those descendants participating.  
33. A verbal submission would allow people to be heard. 
34. Being heard? It’s not happening on our marae. As a leader its important. Relationships is about getting in touch with the 

people.  
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35. Ngati Kahungunutanga – Why do we need to register to have a say? 
36. The review team needs to ask themselves this question? Are we reviewing NKII or Kahungunutanga.   
37. Regarding the Board and Heretaunga Taiwhenua. Christine is always consistent with information to the Taiwhenua Board. In 

terms of anyone else, we cannot comment.  
38. In regard to sustainability – we need to identify what area of business concept and concentrate on developing them. If we are 

having these hui in other areas, it would be good to gather the feedback from each area and feedback to each other.  
39. Different issues will exist in each area.  
40. Common goals and concerns from each area will identify needs. 
41. All NKII Board meetings are public meetings and  these are opportunities to come along to the meetings. The 27th November 

NKII Board Meeting is when the information will be reported.  
42. The positive thing is that this has come away from the NKII Board table and out to the people. There are still those begging 

questions – however it is positive that we are here.  
43. Regarding the structures – recommend having an 11th person to be the Deputy Chair.  

 

Christine updated group on NKII activities.  
1. Tihei Kahungunu  
2. Waka Hourua – closure of the last waka - 500K  
3. Fishing Management Plans 

 

What are the best things our Board does? 
·  Communications – Panui ki te iwi, Hoeara 
·  Scholarships 30k 
·  Sponsorship 30k 
·  Anti Violence programme 
·  Tihei Kahungunu  
·  Takitimu Festival 
·  Matariki 
·  Waitangi Day 
·  Te Reo Planning (CBLI) 

 

Karakia – Tama Huata 
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Ng� ti Kahungunu Iwi Incorporated  

Notes of Board Review Hui 

20 August 2009 1.00pm 

Wairoa Taiwhenua – Marine Parade, Wairoa 

Attendees. Gary Cooper, Adrian Manuel, Friday Whaanga, Dick Niania, Nane Kapene, Valitta Wairau, Pat Hohipa, Rill Meihana, Burt 

Campbell, Pita Walker-Robinson, William Blake, Lynette Tipuna, Esther Cooper-Howard, Sara Rangi, Reremoana Huata, Miriama 

Hammond ,Edward Te Kahika 

 

Board Review Team :  

Christine Teariki 

Mere Whaanga 

Meka Whaitiri 

Rawinia Lewis 

 

Mihimihi 

 

Karakia: Friday Whaanga 

 

Overall general comments from the floor.  

 
1. Questions were asked from the floor as to why the Taiwhenua who have dissolved/are no longer operational have ended up 

like that. 
2. Not fair that Taiwhenua who aren’t operating are still sitting around the Board table making decisions for those Taiwhenua 

who are (still operating). 
3. Wairoa is one of two Taiwhenua who are operating well – there is obviously a model there that can be given to others. 
4. Is a lack of support possibly the reason why the others have gone that way? 
5. Our people get trapped in sentiment, and don’t consider whether their Board nominees are capable of doing the job. 
6. Skills are needed at Board level. 
7. There is a misconception that Board members need to be the older generation.  
8. Kaumatua nominations – Wairoa Taiwhenua is trying to set up a Kaumatua board, would like to see a Wairoa Kaumatua 

sitting at the table because we have the most marae. 
9. The Wairoa chair takes all of Wairoa with him when he sits at the Board table. Wairoa shouldn’t be put into the same category 

as those Taiwhenua not functioning. Wairoa don’t get anything from NKII, we have to scrimp and scrape to other 
organisations for funding. 

10. The Board doesn’t give us (Wairoa) anything, we should be in a position not to have to ask others. 
11.  The failed Taiwhenua make decisions for us, and we get nothing. The rest shouldn’t suffer because of the failed Taiwhenua. 
12. Criteria should be set up to distribute the funding – if you perform you should get the funding. 
13. The iwi should invest in people not a second-hand waka. 
14. Priorities need to be set – we know what they should be but Board isn’t doing that. 
15. How was that waka sorted when we opposed it? Was it a majority decision? 
16. Waka – when Ngahiwi spoke to us about Wairoa being the waka capital, my vision was that we would all become involved 

with waka ama. This waka hourua was not what we discussed. 
17. The iwi chairman is letting us down badly. The top needs to be looked at. The chair needs to be hauled in.  
18. Should be the kaupapa of the people, not one person. 
19. We disagreed with the purchase of the waka – how was that heard? They still went ahead with it. 
20. Some who were asked (about the waka hourua) don’t represent us, don’t sit on the Taiwhenua board. 
21. Everyone has a right to speak their own whakaaro, but it’s the ears of those who listen that give it mana. 
22. Wairoa was unanimous that we didn’t support that waka. We gave our reasons. 
23. Should have someone on that board from Wairoa. 
24. Review should be in the constitution, to be held on a regular basis. 
25. The Board people should have c.v.s to show they are qualified to do the job. 
26. Skill base that is available, may not be there at marae level. Support systems and structures should be put in place. 
27. Top management – there should be no personal agendas involved, those people should be there for all of Ngati Kahungunu. 
28. Our Taiwhenua person is marvellous, but feel there is a breakdown with the NKII Board. 
29. We have skilled people on our marae, but the problem is not at marae level, but at NKII Board level. So I’m pleased you’re 

having a review. 
30. Kahungunu ki te Wairoa have been unhappy for a long time about the waka. Te Waka Tamatea Arikinui – I say to the Board, 

“set that problem right”. We should look at how that can be corrected. The question is, “How do we proceed?” Here is the 
problem, so how do we proceed to fix it? This is a bad situation that needs to be corrected and made right. We have made 
repeated requests. This is mahi that has been going on for a long time. 

31. Kaumatua – Bill is No. one here, not number two! 
32. Bill has the mana kaumatua for us at Wairoa. 
33. Let’s get together, go forward together, and make things right 
34. Through unity we can proceed and meet our aspirations. 
35. Am pleased with this review, and this is the place to speak; don’t leave it until you get outside. 
36. Terms of the constitution – how often are the elections process and constitution reviewed? 
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37. There was also queries about the Kahungunu Cultural Centre and the Ka Moe Ka Puta Exhibition stuff.  
38. There are lots of loose ends that need tidying up. 

 

Meka went over the Current Iwi Activities 

 
·  2007-8 Annual Report 
·  Establishment of a Fisheries Management Unit involving Hapu 
·  Language and Tikanga – Tihei Kahungunu Booklet – Tutors Wananga 
·  Registrations 
·  Scholarship/Sponsorship 
·  Pataka 
·  Communications 
·  Public Relations Events 

 

Acknowledgements to the whanau for coming.  

 

Karakia – Pat Hohipa 
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Ng� ti Kahungunu Iwi Incorporated  

Notes of Board Review Hui 

26 August 2009 6.00pm 

Kahungunu ki Tamaki Nui A Rua 

 

Terry Tipene, Geraldine Tipene, Jennifer Kino, Vanessa Hape, Patrick Hape, Irene Greggory, Linette Rautahi, Ivan Hape, Theo Hape, 

Sharon Harrison-Mason, Sonny Hauraki, Edith Harris, Maria Edwards, Marquis Hape, Hayden Hape 

Facilitator: Christine Teariki 

Apologies: Kahu Pene, Claude Pene,  

 

Karakia:  

 

Overview of the Board Review: Christine Teariki  

 

Overall general comments from the floor:  

 
·  Concerns about feeling left out in activities and knowing what’s available for whanau. The iwi was compared to Auckland and 

how Auckland only sees beyond the Bombay Hills and that’s as far as they see. So it is with the iwi, Tamaki Nui A Rua is left 
out. There are so many things happening in Heretaunga. Why can’t the iwi come to Dannevirke and give other Taiwhenua’s to 
give us a chance to see the heads of the iwi.  

·  Regarding Registrations. An updated list is sent to Taiwhenua on a quarterly basis. Tamaki Nui A Rua is looking at some kind 
of policy for Board members to take the list. The list of names can be viewed by others but the whakapapa cannot.   

·  When elections come up, how do we know if we are registered? Why do we have to go to the iwi for the list? Why don’t the iwi 
have a list here at Tamaki Nui a Rua? How do we know who is on the list?  

·  We want a registration list here in Tamaki Nui a Rua of all our Kahungunu whanau. How do people know about the election? 
How do people have a say as to how someone gets onto the Board? How do we do the elections ourselves?  

·  It was made clear that people can view their own registration information but they cannot access other people’s information. 
·  There was concern that as this hui was advertised for registered members. How do we know that people here are registered? 

Is there a list here? The only validation we have here is our word. There’s nothing here to validate whether we are registered. 
Christine said that that is not an issue tonight.          

·  Heretaunga has always been the hub where the NKII office and is necessary. Staff  have their own separate jobs to do which 
collectively helps build the strength, the culture, the social aspect of things. Things are handled from a head office 
perspective. Acknowledged NKII Board in being supportive with regard to Matariki events celebrations.  

·  Would like to be given more information from our elected member who sits on the board.  
·  Everything at NKII Board hui is public information, unless it is in committee, much information comes here through the 

website. It keeps the NKII Board Integrity and accountability.  
·  What can we do to help our iwi especially in this time during recession when there is economical down turn, our employment, 

our health, housing particularly for the elderly and the sick. Acknowledged NKII for the home insulation project. Since that 
contract was delivered more of our Kaumatua are well. Would like to see a healthy, educated focused community.  

·  Ngahiwi has been put on the primary board for primary and economic development. He’s in a position to be able to strongly 
suggest changes. The government is looking for ideas for employment but there’s a danger of him coming back with 
suggested changes from those forums…of people who are not here at ground level. We need to find our own solutions and 
work them up ourselves. In the end, the best way the iwi can go, is to find out from a variety of our people. We can’t please 
everyone, but we need to make the effort. Suggest that its okay to hear their suggestions and not necessarily go with it.   

·  There was some discussion about the Prisons and how main stream is a big industry. Ngahiwi’s ….Prisons….By Maori for 
Maori was discussed. Advised that we don’t get swept away by what main stream is telling us….and do the mahi ourselves.   

·  In regard to the mahi, has research been done on the support and prevention of our people in prisons? Its hard work.  
·  Is it the education system we are in today. A lot of our people are being left behind because they are not educated. A good 

challenge for our iwi is to upskill our people who are in danger and end up in prison, so they don’t go there. It can be looked at 
as an investment in our iwi.  

·  Our people miss out because they talk their own korero. Pakeha communicate differently. There is a different system of 
grading. Our people had fantastic memories. We didn’t write, it was recalled. We had fantastic memories.  

·  If we are a newly formed committee, will NKII come down and upskill and educate us on how we should be running as a 
committee?  

·  Don’t know who the Board members are and don’t know what they do. All we know is, when we want to know anything about 
Tamaki Nui a Rua, we have to ring NKII.  

·  Linette has been on the board for years and should know everything.  
·  Rules and Guidelines that are set and come from the Constitution.  
·  Governance needs repetitive training. It’s wise to ask for the training before you stand or when you first start out. Each of the 

Taiwhenua have different ways of doing things. In Heretaunga the election is rotational so that the whole board isn’t replaced 
at one go so that the majority of the governance board is able to continue. Trustees are liable. You are morally and ethically 
accountable back to your marae and the people who elected you.  

·  There was a discussion about the election process and the delegation from Marae to Taiwhenua to Iwi Board.  
·  Regarding education, we need to hold our schools accountable. Schools need the social skills and the community support. It 

depends on the teachers you get. Our kids deserve better. It will not happen unless we try to make a change. The parents 
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have the power. Parents can make any demand and things can happen. There are ways and means of making the changes. 
Its hard work. Same thing in the prisons, it’s hard.  

·  Can’t understand how refugees and people who immigrate here, can’t understand the culture or speak the language and yet 
they thrive and they do well.   

·  We are used to what we have. We don’t thrive for more. We don’t have that strong motivation that refugees have. Their 
reasons for change are life threatening. 

·  Christine gave the whakapapa about the NKII Board and the KAHC.  
·  Whanau asked about investments NKII has made regarding Tu Kahu Steel frame housing and Mussel Farm. Questions were 

asked as to why they didn’t thrive.  
·  Regarding the Mussel Farm investment - We didn’t have the infrastructure to run it. It’s not an economic proposition. No 

designated money was given from the Taiwhenua. At the time there were distributions out to the taiwhenua as well.  
·  We were told that this investment would take years before it would provide a dividend.    
·  There are concerns that the iwi invest so much money into something they don’t research about.  
·  It was recalled that there were advertised hui held during this time. At these hui Ngahiwi had shared the research information. 

Acknowledgements to Cawthron Research Industry were made. The shareholders spent a lot of money researching the 
information. The iwi has 40% shares in this. It would take 8 years for the Mussel Farm to show dividends. Why have we not 
received any mussels?  

·  There was a brief discussion about Rangitane money and the investments made.   
·  Questions were asked about the Board being able to answer all of the questions being asked. 
·  What’s stopping the iwi from allowing each hapu to set up a quota? A quota system for the mussels. We are disadvantaged.  
·  Pataka is currently being accessed for tangi. HB Seafoods has the quota for inshore fish. Each box is 5-10kgs. It used to be 

for hui, but now limited for tangi only. The fish is not quality fish. The customary fish is a by catch. The last box we got was off. 
It had an ammonia smell….but there was discussion that it was in the car for the long distance.   

·  A Pataka report is kept at the NKII office. A used by date is on the box.  
·  A freezer was here in Dannevirke, but there is no longer a freezer. Not sure what’s happened to it.   
·  The iwi should start thinking about a rural focus. We moan to the government departments because we are disadvantaged 

because we live in a rural area.  
·  Some clinics have been closed down. Pakeha people are trying to get our clinics back here in our rural areas. In terms of the 

NKII Board…..we should be looking at our needs.  
·  Concerns about the last two elections run by the NKII Board. The last two returning officers were Aramanu and Keri. The 

elections were run under two different names.  
·  Has a date been given for the next Takitimu Festival? Christine said 2011. It will be run independently next time so funding 

can be sourced independently.   
·  Information packs were given out – Iwi Activities include: Scholarships, Sponsorships, Pataka, Matariki, Anti Violence, Waka 

Hourua.  
·  Discussion about the Manawhenua Hauora programme being run in the area.  
·  He panui about the Hikoi Whenua being run in Hawkes Bay. Contact person is Tuakana August at the DHB (06 8788109)  
·  There were discussions about Land Claims and land banking.  

 

 

Mihimihi – Linette Rautahi thanked Christine for coming to the meeting.  

 

Karakia – Patrick Hape 
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Ng� ti Kahungunu Iwi Incorporated  

Notes of Board Review Hui 

31 August 2009 6.30-9.00pm 

Kahungunu ki Wairarapa  

4 Park Avenue, Masterton 

 

Annette Pile, Henare Manaena, Nelson Rangi, Rawiri Smith, Frances Reiri-Smith, Panatahi Sue, Matthew Paku, Charmaine Kawana, 

Naomi Taylor, Ada Tangiora, Christine Teariki, Sue Taylor , Bill Hamilton 

Apologies;   Sam Morris, Tanya Sue,  Jason Paku including apologies provided to Annette    

Mihi Whakatau/Karakia:   Henare Manaena 

Response on behalf of Review Team:   Bill Hamilton 

Overview of the review process and rationale includi ng selection of Review Team : Christine  Teariki 

Overall general comments about the Board Review from the floor.  
·  The NKII Board has events and other great initiatives like the Takitimu Festival and the waka initiative. These events get the 

iwi on the map and it looks good to some people. There are a lot of people who are working in areas such as social services, 
education, violence in the home, and helping people run local initiatives – who lack financial resources yet there seems to be 
plenty money to run the larger iwi activities. 

·   Perhaps the iwi could look at distributing money to these areas rather than holding high priority on big events such as 
‘Takitimu Festival’. 

·  There is a general feeling that the iwi doesn’t have enough money to support us.  
·  It’s good for the Board to be here to hear some of our concerns here in Wairarapa.  
·  “It seems that small sums are hard to squeeze out when the iwi seems to pour money into the larger activities”.   
·  Hastings spends money on big events. When Wairarapa and Wellington want to hold activities, the money is not there.  
·  There are concerns about the taiwhenua distribution and what the iwi is using the money for. 
·  The NKII Board was acknowledged for coming out and getting the views. 
·  The KKW office deals with Resource Management issues. KKW  have come out with reasonable outcomes. A lot of the RM 

consents have an effect on our wahi tapu. KKW are now engaged in lodging an appeal to the environment report… 
·  KKW  has struggled to participate RM process and submitted a request for support. KKW had to satisfy the NKII Board that 

the appeal was substantial and legitimate. KKW had to jump through a considerable amount of hoops to get help from NKII. 
KKW received a very small amount to help us through the process with suggestion  to find the rest of the money ourselves. 
This is very hurtful.  

·  Fresh Water is a very main issue throughout the whole of Kahungunu. The support in terms of our request has been a 
struggle for us. KKW was hoping to use the legal team of NKII for support but were advised by NKII to look for someone else. 
KKW found someone, but thought NKII could have been more supportive. KKW has lodged the appeal and was able to lodge 
the fee. 

·  Very disappointed on the lack of support from the NKII Board.  
·   Acknowledged the Kahungunu ki Wairarapa structure that the Wairarapa whanau have moved on to…that is supported by 

the whanau of Wairarapa with the exception of some. But that will always be the case. “We’ll deal with that here as we go on 
down the approved avenues”.  

·  “Don’t be dismayed by the few numbers tonight. We have lots of apologies dues to the time of the hui and the cold”.  
·  Regarding the restructure and the effect that we are Kahungunu ki Wairarapa and not Wairarapa Taiwhenua. It annoys me 

when we are acknowledged incorrectly. We will never be Wairarapa Taiwhenua because of our past. Our preferred name is 
Kahungunu ki Wairarapa.  

·  Stats work regarding Kahungunu ki Wairarapa and Ngati Kahungunu Iwi as a whole. Of 60,000, 7440 members belong to 
Wairarapa. There are 19000 registered members on the iwi database and of those 1800 are Kahungunu ki Wairarapa whanau 
which are not good stats compared to NZ stats.  

·   We recognize two avenues here. Suggest to have someone up at the NKII Office specifically employed for Wairarapa 
Registration work. Stats would look a lot better than current registration stats.     

·  Regarding sums where KAHC provides NKII with $1.4m per annum – how much does Kahungunu get in order to participate 
as Kahungunu?  

·  With regard to percentages, Kahungunu ki Wairarapa should get 10% of the amount which is: $140,000.00 per annum out of 
the $1.4m.  

·  Recognition of the NKII office work.  
·  At the moment Kahungunu ki Wairarapa receives zero dollars in recognition of our 10% of the register. Why? 
·   How does NKII expect KKW to participate in a political avenue and to provide for our people when you (NKII) don’t provide us 

with anything? 
·  That’s a very serious indication – How does NKII expect us to survive?  NKII doesn’t provide us with funds to deliver.  
·  How much do we get to service our office here in Wairarapa? Zero.  
·  Suggest that the $1.4m be filtered out, not just sitting at Hastings. 
·  Where does Wairarapa sit in the wider perspective? 
·   We are obviously not important enough to give support.  
·  The Council has often described us as poor and not being able to submit an appeal, but we are determined to stop the 

pollution of our waters. 
·  The appeal was not lodged on a whim. We believe that we have an obligation and a duty to make an equal stand for and in 

behalf of our people.  
·  Questions were asked about the iwi board structure in comparison to the Kahungunu Wairarapa structure.  
·  The Review Board asked how marae hapu have input? 
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·  KKW – Kotahitanga structure for Wairarapa is the board of Marae representation where information is brought through to the 
Kahungunu ki Wairarapa Board.  

·  KKW acknowledged Sue Taylor.  
·  How do we realize the asset that we already have? The Water? Along the coast is a significant asset. Also the manuscripts in 

Wellington and the Alexander Turnbull Library.  
·  We want to take that asset and do something with it.  
·  It’s disappointing when there are higher priorities in other areas.  
·  We understand our numbers may not make us a priority but we like to think that the quality of our assets might make us a bit 

more significant. 
o The river spoken of is 180km 
o Wairarapa Moana – second biggest fresh water lake 
o Coast line 48% of Kahungunu’s coastline 
o The manuscripts – written korero…is being borrowed from without acknowledgement to Wairarapa for years.   

·  We are the face of Kahungunu here in Wairarapa. We have the opportunity to grasp what’s in front of us. Investments should 
come back to the people.  

·  Nelson went over the structure and the forum of meetings and the administration mahi. 
·  Everything that comes through from NKII is put into all of the communication lines and still people say they don’t know 

anything about it. These are some ways Wairarapa has tried to engage and the relationships there.  
·  Concerned about the iwi coming to Wairarapa for resources and the use of their information to be made public and accessible 

for schools. As much as it is a good Kaupapa, we also need to survive. If we have a direct iwi link to the education 
department, it would allow us to work with people who can provide and develop further resources. These are wonderful 
gestures, but the energy put into these areas and we need to survive. Kahungunu ki Wairarapa needs to be there at the 
development process.  

·  Other funding that goes to schools for Maori students. It’s our belief that the students realize their cultural potential.  
·  Bill mentioned information about looking at indigenous education as a right. Bill will email more information to the attendees.  
·  Concerned about Kahungunu Asset Holding Company in regard to Wairarapa having the Paua asset in Wairarapa. Have 

seen changes over the years. Hear about black market and recreational.   Asked if Kahungunu knows about the Commercial 
industry for paua in Wairarapa.  Divers are coming over from Cook Strait in their boats. Taking paua to South Island.  Ministry 
cannot police the Cook Strait. Someone has leased them quota. This is a concern because it is the biggest asset in regard to 
fish. There is a big fear that this can happen. Requested that Kahungunu look into this.  

·  DOC have stopped all commercial fishing in our big lakes. It’s a great concern for us here. We can still do recreational and 
customary fishing there.  

·  There are hopes to improve the planning cycle of the NKII Board. The Board really hasn’t taken charge of the Annual 
Planning.  

·  There is a Research Environment being established. One of its main functions is to support and assist and grow hapu/marae 
research.  

·  Our whole planning should be geared around that. The plan should be grown from hapu initiatives. At the moment there is no 
mechanism to be able to bring the issues to the table. There are ways to improve the planning.  

·  The purpose of this review is to see how things can improve.  
·  Kotahitanga works here in Wairarapa but we have no funds to run on. KKW has an advocacy role.  
·  Acknowledgements to Charmaine and Henare who support KKW.  
·  A lot of advocacy work is done by a group of strong people within KKW.  
·  We don’t get this support from the NKII Office. It was compared to “Kids are looking after the kids… Parents are not 

supportive”  
·  Concerns about succession planning and looking at someone who will take over Nelson for when his time is up. But without 

resources it is very difficult. 
·   The Board might consider creating a federation of iwi. How it would work?. What the Board is doing now is not working. The 

Taiwhenua are struggling. There is something wrong. Perhaps a federation would make a difference.  
·  Other iwi are doing this. Perhaps we can visit with some of these iwi to see if it could work for us.  
·  Kahungunu is tremendously spread out.  
·  The purpose of this review is to offer options as to what might work for us.  
·  We are concerned that Wairarapa cannot get access to Radio Kahungunu. Christine mentioned that she had informed Paora 

Ammunson of what they needed to do. If we could receive the radio information here in Wairarapa than information can be 
disseminated out.  

·  Regarding Radio Kahungunu - As part of the cultural standards and the reo structure, we could be transmitting the information 
and participate in this opportunity as well. We would have Kahungunu listening to Kahungunu reo. It’s a great training 
opportunity.  

·  Bill spoke about the review process and terms of reference and how communication and relationships was identified as a big 
problem. “We (NKII) don’t have a solid communication and relationship with you. The information from whanau is in 
agreeance with this”  

·  There are many people not here who have a different view point. Who is presenting the Rangatahi?  
·  Regarding the review – the opportunity is here. This is an opportunity for whanau to share. It’s no reflection on the rohe. It’s 

how the iwi board is being perceived not the rohe.  All we can do is encourage as many as possible to have an opportunity to 
participate. 

·  There a lot of people in the Wairarapa who will look at this review and comment on it according to what the Kahungunu ki 
Wairarapa Board do rather than the NKII Board.  

·  This is a reflection of the lack of communication.  
·  This could draw a very different response from the people.  
·  Sometimes relationships and communications are about reacting rather than being proactive.  
·  We should think about what our iwi should be known for.  
·  How can we be innovative?  
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·  We can take a step back and be proactive rather than reacting to an agenda of distraction, we can be involved in an agenda 
of engagement.  

·  The NKII Board should be seeing opportunities for a whole range of things.  
·  We should look at INNOVATION!  
·  The majority of our iwi are Rangatahi. How are we as Kahungunu relevant to them?  
·  How do we communicate with them? What are they saying about being Kahungunu? 
·  Rangatahi are narrow minded to things at marae/hapu level.  
·  Our Rangatahi are thinking of a whole wider view.  
·  It takes time, space and innovation.  
·  How can we best do this?  
·  Regarding the responses, are they going to give us value?  
·  The Takitimu Festival was focused toward Rangatahi. That was good. But how do we keep our Rangatahi there. How do we 

keep them engaged, online? Are we building on that? What attracts our people? 
·  Perhaps we can look at the direction for all our iwi. Our tipuna were innovative and travelled all over Aotearoa. They thought 

outside the square. We need to be innovative.  
·  A face book page has been set up by the Taiao project group. It’s a great way of communicating for the Rangatahi. 
·  Taiohi magazine is a great style of communication for Rangatahi.  
·  The four main concerns for Kahungunu ki Wairarapa have been communication, advocacy, promotion & representation. 
·  We can send out emails about different things. Rangatahi get these, but the older ones want info by phone or Kanohi ki te 

Kanohi.    
·  When we set up Kahungunu ki Wairarapa we were involved in the Iwi Management Forum. The outcomes were brilliant. It 

was an opportunity for people to come from the each rohe to participate and be informed. It would be good to be brought 
together to discuss these things.  

·  Acknowledged the great worth of the Iwi Management Forum. 
·  IMF stopped because other taiwhenua felt manipulated and other taiwhenua representatives were not being supported by 

their taiwhenua.    
·  Communication goes every which way. Going to the mother ship is not always necessary. It goes out wide as well…sideways.  
·  One of the Kaupapa we had at the Iwi Management Forum was the election and if it didn’t make sense we could discuss it. 

We can’t do this from Wairarapa. The Iwi Management Forum concept was good.   
·  Regarding leverage – are we getting leverage that our numbers deserve? Other iwi that are bigger than us and the profile 

they have…..our energy seems to be on making a profile rather than creating a leverage.  
·  With Pita Sharples there at Parliament we have opportunities but what leverage are we getting as the 3rd biggest iwi in NZ if 

we are looking at the political scene of our political seat?  
·  Are we getting mileage for Kahungunu in that area?  
·  How we thinking strategically for the betterment of our people? 
·  Ngahiwi is in very influential positions. He’s got the ears of ministers in every which way.  
·  Are we lined up with what we specifically want….rather than … ‘we want everything’? 
·  Regarding the freshwater issues….this is a clear focus. The leverage is that every iwi is on this essential issue. We die 

without water.  
·  Ngahiwi is often out of the country. There are delays in communication from the iwi office. Concerns about decision making in 

his absence and suggest NKII reinstitute the position of the Deputy Chair.  
·  There was some korero about how Heretaunga Taiwhenua is doing things. The Resource Management things are never 

ending. There are strong opportunities for marae to develop as well.  
·  The demand on marae is great.  
·  The issues are up and down the rohe. 
·   The work is never ending. Acknowledged Morry Black for doing some RM mahi for the iwi.  

 

Information packs were given out.  

 

Karakia & acknowledgements.  
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Ng� ti Kahungunu Iwi Incorporated 

Notes of Board Review Hui 

1 September  2009 5.00pm 

Tamatea Taiwhenua – Kitchener Street, Waipukurau 

 

Marge Hape, Fiona Conrad, Liz Graham, Tony-Archie Renata, Robert Ropiha, Kohine Rata, Jenny Smith, Cath Pekepo, Haami Hilton, 

Edina Hilton, Bevan Tipene-Matua, Arahia Smith, Mike Ataera, Johnny Nepe Apatu, Meka Whaitiri, Christine Teariki 

 

 

Karakia:  

 

Overview of  hui: Christine Teariki 

 

Overall general comments about the Board Review from the floor:  

 
·  Acknowledged the NKII Board for coming. It’s been a long time coming, and some say it’s perfect timing.  
·  Complex issues around relationships regarding Tamatea and NKII often come up at monthly meetings.  
·  Solution – We need to go right back to the fundamental source – of who we are, where we come from and where we are 

going.  
·  Centralised models never work. Westernism, market culture, modern society, corporate culture…..experience shows that they 

don’t work. Involvement with other iwi that are using this ‘corporate management’ shows that it is disconnecting us from who 
we are. “The trick is breaking it down to what we want, solutions”.   

·  It’s tempting to say “Get rid of everything and start again” but not sure how realistic that is. If we have time, we should take 
that time. With the Treaty Settlement process, it  is a good timeframe.  

·  Would like to see things change, especially the spiritual & heart level. “Structure or process inadequacies can be overcome 
where the wairua is right, where the aroha is right, where the values are right, where the foundation is right”. “It doesn’t matter 
about the structure if you have honour, respect and trust”. “Any overpowering structure will come down where there is no 
honour, spirit, aroha or trust”. Maraes in Ngai Tahu might have money, systems, processes and management... “Here we 
don’t have any of that but we have wairua and passion”. We should try to get a mixture of these.  

·  First things first. “We need to win the hearts of our people”. “We need healing”. We sing the song… “Tutira mai nga iwi” 
·  There is still a lot of pain that exists regarding the waka. It’s not for our generation to fix it. It’s for our Kaumatua and Kuia to 

do what needs to be done to put it to rest so we can move on. It’s gone on for too long. We would like to see those things put 
to rest. “We need to lay down to rest those screw ups”. Apologies need to take place. We acknowledge that mistakes are 
made and people do things that should not have been done. But our challenge is to move on from this.  

·  “If we keep doing the same things, we’ll get the same results”. Where is the creative, innovative thinking? Regarding NKII the 
listening is non existent. We are interested in research and methodology to progress. But it’s stayed “the way it’s always 
been” Why does the iwi need to have the ‘Kahungunu Research’ set up in Heretaunga? It’s not rocket science. We’re not 
seeing a lot of learning. “We should be able to challenge and lay down solutions”.  

·  We have enough to think about at home….there’s so much there. We don’t have energy to think about Taiwhenua let alone 
Iwi Board. Coming together and sharing is great. This is positive. It doesn’t happen enough.   

·  At the same time the NKII ‘centralized iwi’ is creating ‘taniwha’ beasts that you can’t get rid of.  
·  We have been battling for quite some time to get NKII minutes here at the taiwhenua. There’s a whole host of things that need 

changing. The process needs changing.  
·  Concerns about funding. Education is important to us. We struggle to understand how we spend only 2% of money on 

education if it’s a priority. Where does this weigh up against the bigger events like the Takitimu Festival. “It’s a gross 
imbalance of how the funding is being spent”.  

·  The Communication needs improving. We are supposed to be able to take information back to our marae.  If we don’t have 
the information it’s an easy way of keeping the power. Am against the centralization. Decisions are rammed through without 
whanau consultation.  

·  We’ve been there and done that. We need to come up with simple solutions. 
·  Regarding our delegate, the communication is not coming through. NKII information – regarding agenda packs….are not 

coming through.  
·  Issues regarding NKII are ‘untidy and messy’. “The perception that we owed a debt that we didn’t owe” – it’s messy. 
·  There is no relationship. NKII are destroying the relationship. “There is no communication”. For example - When we look at 

the objectives and purposes of NKII, education is right up there. But what’s being delivered and how are these being 
delivered? There’s no information on the website about how we are improving. We hear about the waka…..and how we are 
sailing into the pacific. But what about the daily issues that deserve to be looked at, such as education.  

·  1.4m comes into NKII. “A little bit trickled down through to the hapu would be good”.  
·  A key issue is Communication. “It’s very important. If the receiver does not receive the information like the sender intends, 

then there are problems and we feel a little bit discontent”.  
·  If NKII wants something from us, then we need to know what we can expect from NKII. “At the moment I don’t have any 

expectations from NKII”  
·  Disappointed in the education branch of NKII. It’(education) is a social issue. Through education we can alleviate problems 

down the track.  
·  Issues around the fisheries loan still exist. The NKII Kaiwhakawa that was set up to deal with this issue left it incomplete. The 

NKII Kaiwhakawa has not come back – Kanohi ki te Kanohi to sort through the problems. We would like feedback.  
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·  I would like NKII to be more proactive 
·  “It’s interesting to listen to this korero. These problems were here when I was here 4 years ago”. I’m concerned that 

‘Septicemia has set in’  
·  The waka – is symbolic of the wairua. “I would like to see this prioritised up”. As wonderful as the Takitimu Festival was, it 

puts a shadow over the other issues.  
·  It’s really hard to expect one representative from the Board to be responsible to bring information back to the taiwhenua to 

take to the marae….for whanau to communicate with their whanau. It would be good to have the minutes of meetings put onto 
the website. It’s human nature that you can’t be expected to capture it all.  “There’s always tension around covering 
everything versus time”.  

·  NKII can do things different. The shape is okay. “But the way we do things can help”.  
·  Regarding the questionnaire, we need to pitch the right questions. I am not sure that NKII will get the information we need.  
·  “Skype may be a way we can communicate with eachother. It’s free”. The iwi structure is fine, but there are things we need to 

do differently. Compared to the ‘Supercity’, every council has the same issues, things are whipped past and one person is 
expected to go out and spread the information.  

·  “I would not like to see the structure change – but the way we do things should change”. NKII can do some things faster on 
our behalf for example the “Seabed and Foreshore” – we engaged fast.   

·  NKII could schedule people to come out more often to meet with us kanohi ki te kanohi. “That type of opportunity could go a 
long way in fostering engagement”. 

·  Acknowledged Ruth (NKII) Keeps us abreast of things through the emails. 
·  Our whanau are all over the place – all around the world. We need to be able to keep up with the way the world changes. The 

current way we’ve been doing things have been centralized. We need to be innovative in the way we do things. 
·  NKII needs to be transparent and prioritise. 
·  Acknowledged Pa Wars at Splash Planet. Awesome occasion. 
·  Whanau member shared, “Lost heart in the Taiwhenua and NKII and the structure being promoted”. “Concerned about 

wanting to participate but was hard to accept needing to register in order to receive privileges the organizations were offering”. 
Felt that bloodline connections were sufficient. Withdrew family from the NKII registration database. …”Looked for alternatives 
that could assist in the well being and care of whanau”. Grateful the offer is still here for participating…. It keeps us connected 
to the people who attend these hui.   

·  NKII - Ngati Kahungunu Iwi Incorporated is outdated. It needs to come into the present – ‘the right now time’.  
·  A solution – a new idea – ‘The Unity-Kahungunu-Iwi’ copyright 2009 – There is no collective. We are either in unity or we’re 

not. I don’t think we are. ‘Ko au ko koe, Ko koe ko au….’ 
·  Robert Ropiha “There are further concerns that minutes of NKII Board meetings are late getting to Board members. 

Sometimes minutes get to members just prior to the meeting. Information is dumped on Board members at the meetings and 
you have to go with what’s on the table at the time. It starting to slip back again”. There are supposed to be Taiwhenua 
reports that go into the meeting. Summary reports are sometimes a little bit late going up on the iwi page. One subject that 
came up at a NKII Meeting was the Te Aute Farm… a lot of that information was dumped on the table at the meeting. There 
are still issues around the waka. We are not sure how it will be fixed and who will do it. Some people think things are settled 
and some people don’t think so. Have received emails from Ruth regarding the Board Review. Christine clarified that notes 
from the Board Review meetings are going to the participants and Board members to help make decisions.   

·  Questions were asked about receiving information from the Board Review hui held in other Taiwhenua to see their responses 
and concerns. It was clarified that those Taiwhenua need to sanction this. It’s not about privacy….but courtesy. If other 
Taiwhenua don’t mind, notes from their Board Review meetings will be disseminated. All information helps with our 
development. It’s common sense to share the information. Information sharing at all levels helps with our health and 
development. Inter Taiwhenua relationships have been missing. 

·  The Iwi Management Forum was discussed and how it was a brilliant idea for communicating across Taiwhenua. Although 
good Kaupapa, some participants felt that they were being unduly influenced. The IMF didn’t concentrate on the Taiwhenua 
business as participants thought it should. A recent suggestion was that the Chair persons of the Taiwhenua get 
together….different levels of engagement as another means of information sharing.  

·  If there are problems here in Tamatea and the same issue is happening in Wairarapa…..it’s an opportunity to share. The 
more you do share, the better we can pull our resources together.  

·   “Originally the boundaries used to be Kahungunu ki Wairoa, ki Heretaunga, ki Wairarapa. Ozzie Huata, Pita Sharples, Wi Te 
Tau Huata, Moana Raureti – decided it was too big an area and divided into 6 boundaries. That caused a lot of friction at the 
time. The more information we have the more we can see what our choices might be. At least we have the options.  

·  Korero about fishing. The KAHC working with hapu to develop an economic base. At the moment working with Ngati 
Hinewaka. Mataitai been stalled. AFL korero at Porangahau. Research was done. Porangahau and Ngati Rakaipaaka – 
where the claims were the most.  

·  “Our iwi should be up with the play by now. The iwi has been through a lot of raruraru, but still making the same mistakes. 
Have not learnt a lot.  NKII should be strong”. “we do a lot of korero.....but there’s too much water under the bridge”  

·  Unless we get the waka issue fixed it’s going to be a long time before we can progress.  
·  Acknowledged Johnny who sat on the Waka committee. “If we don’t fix that issue…..nothing else will happen for a long time. 

We need to deal with that before we go purchasing another waka. It’s very disrespectful”. (Mataweka marae representative) 
·  The iwi communications needs improvement. Board minutes and issues need to be sent out earlier so that decisions can be 

made better. Getting information on the day at NKII Board meetings is not fair. Board reps don’t have a chance to bring the 
information back to our taiwhenua and for us to take it back to our marae. NKII needs to get their processes right. We are ill 
informed.  

·  The NKII operation needs a good clear review. There’s not a lot of knowledge of how the operations are from NKII to 
Taiwhenua to our marae.  

·  I believe NKII has objectives and strategies. How do we know what’s been done? Have the goals been achieved? What are 
the next steps? How many assets do the iwi hold. What are the values? What does the iwi do with the $1.4m. What’s 
happening with the money that used to come out to the Taiwhenua? How does that help the Taiwhenua grow? “It’s 
frustrating”.  
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·  “Now that the fishing assets have come out to the iwi  it seems that there’s no need for the Taiwhenua. it’s been hidden in the 
dark. Prior to that it was all about getting the mandate from the iwi”.  

·  The accountability to the people from leadership is not working. “We want to know about the projects so we can participate”. 
“We don’t want to be kept in the dark”.  

·  Johnny Nepe Apatu acknowledged all of the korero and gave a quick overview and a historical account. “It’s about grass 
roots, whanau/hapu/marae”.  

·  “Am fortunate to have been there in 1981 when the seed was planted when Pita came with the Kaupapa. The first hui was 
held in Waipukurau in the Masonic Hall with an excess of 80 people gathered. The first ever account held by the Runanga O 
Ngati Kahungunu Trust Board was the Aorangi Trust Board….(that Liz and I are on today). When Pete came around he 
opened his heart and his mind to everyone about this Kaupapa supported by Moana Raureti, Wi Te Tau Huata, Bill Hamilton, 
Riki Smith, (a few named from that era). During that time Government boundaries had previously split us apart. The idea was 
to bring Kahungunu together from Wairoa to Wairarapa. They didn’t speak about splitting us from our Rongomaiwahinetanga 
or the Rangitanetanga, they spoke about being one, one rohe under Kahungunu but still acknowledging other iwi living within 
the boundaries. This is how things were done in those days. Everyone came together and everyone was invited to have a 
say, and when everyone walked away, they were happy because they had their say... At least everyone had their say. 
Nowadays hardly anyone turns up. (Back then) we were working well as a unit. Pete stood down and John Scott came in. 
Things started to change and this was the time that the Runanganui Bill came in. We were thinking and saying the same 
things, but there was this law telling us that we had to do something else….that’s when whanau hapu and iwi stopped having 
their say….then Uncle Charlie Mohi came on board and the waka. The Kaupapa of that waka came from Jackie Niania and 
Jim Hutcheson. They held a hui at Rakautatahi in 1989 where they brought the Kaupapa to the Taiwhenua. It was then taken 
to Bridge Pa where they gave the sanction to be an iwi waka. We’ve finished with that Kaupapa but people are still bringing up 
raru.” 

·  In that era there was a big turmoil in Heretaunga and the Runanga was put into liquidation. Everything to do with TRONK 
should have been put to rest, but somehow NKII carried over debts from TRONK. There was $2m in the kitty when TRONK 
closed down, but in the time that things were with the liquidator, money had been wiped out. Bills were not paid and that’s 
how we got stuck with our bill. 

·  NKII was a whole new organization and it had nothing to do with TRONK. When I (Johnny) came onto the board, I got 
frustrated because it wasn’t about Tamatea, it was about the whole rohe. I was the Deputy Chair. I felt like I was fighting a 
losing battle. I’ve felt this way ever since. I don’t feel that NKII comes back to grass roots at all. To see the faces come here is 
rare. That’s what the iwi’s about. We need to be able to see the iwi come here. “It’s about grass roots, whanau/hapu/marae”. 

·  Here we are…being demanded to pay back a ‘piddly’ amount of money and then the iwi wastes half million on a Waka. 
Where’s the transparency. Where’s the communication and consultation with the whanau/hapu/marae? 

·  “We have rangatahi coming up that we expect to be leaders. We are expected to guide them, but how can we guide them 
when money is going somewhere else for an individual?” The $500k could have been used for 500 scholarships that would 
have been of more worth to our people than a plastic waka. Where’s the idea behind all of this. “Tu Kahu - $2m investment 
and we have nothing to show for it. It’s a good summary of where we are at.  

·  In 1997 we had 3 tonne of cray fish and 100kgs of wetfish that brought to this taiwhenua $200,000. We split it 9 ways – 8 
marae and the taiwhenua. We grew that business and that’s how we paid our bills. Ngahiwi (NKII) came here in 1999 and 
asked for it. He said the iwi would grow their business and in three years they’d give it back….Well it’s now 2009 – ten years 
later it went from 250k per year and the last one was $40k and now nothing.  

·  We are expected to keep our whanau/marae informed and to keep our hapu pumping…but then we see the Board spending 
$500k on an individual without even knowing about it. Our NKII Board delegate knew nothing about it. How do we react when 
our people ask us about this waka?. What can we tell whanau when we ourselves don’t know.   

·  What we want is fair representation and good communication. Kanohi ki te Kanohi – pakahiwi ki te pakahiwi.  
·  Whanau are hoha with the iwi and the decisions that are being made without consultation.  
·  Issues around the asset were put to the floor. “We don’t even know what the asset is...Is it growing to create jobs?”  ” What is 

the point of growing an asset if it’s not getting fed back to the beneficiaries”.  Is an asset still growing?  
·  Concerns about quota chopped in half – Shelving.  

 

NKII Feedback  
·  Regarding the waka all money will come from an outside source. In regard to decision making…the NKII Board agreed on 

principle. It was announced at the NKII AGM.and 6 months later a waka was launched.  
·  Regarding fishing legislation. Legislation states that assets remain at the centralized iwi level. The benefits go out but assets 

remain at the iwi level.  
·  Regarding treaty claims, Kahungunu is the only iwi that doesn’t own all of the treaty claims. The iwi has taken all the generic 

treaty claims like, fish, flora and fauna, petroleum and coal and freshwater issues. All the land treaty claims belong to the 
hapu. All other iwi have taken over all the treaty claims. This is one way the iwi felt to help the marae/hapu. NKII saw their role 
as giving the legal point of reference. The iwi believed land claims belonged to the hapu. 

·  In terms of NKII Board meeting processes. NKII used to have a process where a discussion paper was tabled, then the 
decision was made at the next meeting giving delegates time to back to their taiwhenua to discuss this further before the next 
meeting. Nowadays people are bringing their papers to the board…and it’s not even in the board pack. Things are pushed 
through and are sometimes externally influenced to meet timeframes, for example Climate Change and Resource 
Management issues. There’s not the considered way of doing things like before, but a process needs to be done. 

·  Regarding iwi assets. The asset was tied up in AFL. Kahungunu has $19m in shares. The crown holds the asset.  
·  Regarding Treaty Claims,” It’s the only issue where the thief sets the parameters of redress (sets the rules) & withholds the 

resources. They (the crown) have total control. Even when its handed over, they control the use of it.  
·  Why was the old NKII building sold if it wasn’t costing anything? 
·  Why is NKII now in a pakeha building? Lowe House?  
·  How do you grow capacity and participation on $1.4m? 
·  We want to know how we can grow. We want to have a Tamatea Day. What type of assistance can the board give us? 
·  There are concerns for the new people who are here to support the Taiwhenua who will inherit these same issues discussed 

tonight.  
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·  Acknowledged NKII coming here. Found it very enlightening.  
·  Hopefully this is a start of a good relationship. 
·  JNA – Bottom line, Tamatea is owed money. 

 

Meka – Gave an overview of the state of the iwi?  

 

Information packs were given out.  

 
·  NKII was formed out of the fisheries settlement "- (noted as incorrect information)." 
·  A separate holding company was established 
·  Iwi received shares, quota and cash settlement 
·  The sole share holder of the Kahungunu Asset Holding Company is NKII  
·  NKII approves the KAHC purpose, priorities and budget 
·  KAHC protects and grows the asset.  
·  Contribution back to marae/taiwhenua is through the $1.4m dividend that the KAHC pays. 
·  The 1.4m is used to run the NKII Operation including the Board of which there are currently 10 on the Board. 
·  We have advertised the NKII election happening next year.    
·  Of the korero we’ve heard tonight – prioritizing is definitely a key.  
·  There are currently 10 permanent staff, 4 contracted staff, 1 seconded staff member & 10 board members. 
·  $30k will be used for election next year.  
·  Between the Board and the office, we have $1.4 to spread.  
·  Whatever resources we have, we will support our own.  
·  This Saturday we have a Hui A Hapu at Heretaunga Taiwhenua. 

Highlighted focus for this years annual plan:  
·  Foreshore and Seabed 
·  Rangatahi Youth Development 
·  Family Violence  
·  Fresh water issues 
·  Fisheries 
·  Language and Culture 

Christine to find out if the KAHC could hold an information sharing hui in Tamatea in October. 

Closing Acknowledgements – Johnny Nepe Apatu 

Karakia – Kaumatua Haami Hilton.  
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Ng� ti Kahungunu Iwi Incorporated 

Notes of Board Review Hui 

9 September  2009 6.00pm 

Te Whanganui A Orotu 

Petane Marae 

 

Waru Allen, Martin Love, Bill Hakiwai, Wi Rangi Whaitiri, Te Ariki Manihera-Henderson, Peter Eden, Kura Eden, Anne, Hakiwai, Nan 

Sullivan, Barbara Sullivan-Teepa, Diane V.W Brown, Josephine Brown, Mei Whaitiri, Sheryle Allen, Agnes Nuku, Venita Kemp, 

Charlotte Baker, Florence Karaitiana, Heitia Hiha, Barry Wilson , Annie Aranui, Meka Whaitiri, Christine Teariki, Rawinia Lewis, Ngahiwi 

Tomoana 

 

Mihimihi/Karakia: Heitia Hiha 

 

Response/Mihimihi: Ngahiwi Tomoana 

 

Overview and clarification of the hui: Christine Tea riki 

 

Overall general comments about the Board Review from the floor:  

 
·  Misunderstanding of the kaupapa of this hui. It was made clear to the whanau that this is a Ngati Kahungunu Iwi Board 

Review hui.  
·  Clarification was made about Taiwhenua and Taurahere representatives on the NKII Board. This review is regarding the 

actions of the NKII Board, not the taiwhenua actions in the rohe.   
·  Huge mismanagement of the Napier Taiwhenua – huge debts and no answers coming back to the hapu. How can we move 

the taiwhenua forward when we don’t know what’s happened? 
·  Need to have accountability in the Taiwhenua and better governance. We seriously need to look at Governance. If we have 

experienced mis-management three times in a row, than we need to look at things carefully.  
·  Christine clarified that each Taiwhenua has their own constitution and are independent. NKII could have a one constitution 

buy-in, it depends on what the people want.  
·  If people draw a relationship between taiwhenua and NKII then it paints a bad picture of the NKII Board. As with any review 

process, changes may need to be made to deal with the issues. For us as hapu members, we don’t want our representative 
body to be a bad reflection on us.  

·  This was a good point about how the accountability of representation is not working.  
·  How do marae / hapu decisions get made? Is there a clear poutama in or out? Does your representative from marae bring 

decisions to the Taiwhenua? 
·  How do you make the Taiwhenua representative accountable because it’s a bad reflection on us? 
·  There are three stages of accountability – marae/taiwhenua/iwi. It’s a question on how the people vote.     
·  It’s widely known that a lot of our younger people don’t go back to their marae. What representation do they have if they don’t 

go back to the marae regarding the voting process? How is their vote counted? How are people outside the marae structure 
able to participate.(Christine clarified that there was a postal vote for taiwhenua elections) 

·  A lot of our members don’t go back to their marae but they still want to have a voice and be represented.  
·  There’s confusion about constitutions. It’s a mess. Suddenly it’s been tidied up. It’s a very important, living, breathing 

document. The NKII Board should all be sacked.  
·  We expect taiwhenua to run like a corporate office but they are volunteers and don’t get paid. The office staff get paid, but the 

board do not get paid. They give up of their time for nothing and yet we expect people to attend meetings and not be paid 
when it might go for hours and do the corporate thing. The hui might go on for hours.  

·  We’ve had members from our marae who go for a while then they get tired. We end up twisting someones arm to pick up the 
mahi, then after a few more meetings they get tired and leave.   

·  It’s a constitutional thing. You can’t fall over if it’s in the constitution.  
·  Felt sorry for the last chairperson because he has to work as well as be expected to chair the taiwhenua. 
·  If the mahi is voluntary, why is there so much debt?  
·  We all put our hands up to do a job. You have governance and management. If they don’t come together then its chaos.  
·  It starts here. The korero starts here. We can’t start here tonight. We have enough brains to move forward.  
·  We need to work it out for ourselves and call a hui to debate this whole thing. Let’s work together as seven hapu. We need to 

think about where we want to go in the future.  
·  NKII are here because they have a process. We haven’t got a process and we haven’t had it right for a long time. We don’t 

want to go back again.   
·  We need to call on a Kaumatua to call a hui to have an opportunity to move forward be it governance or management.  
·  Let’s not work against each other but together to get the results we want. We are seven hapu within this area.  
·  Where is Ahuriri going? What are we doing? 
·  We look across the river and say, they’re great! What’s happening to us? We need to sort it out.   
·  Christine said that a similar situation occurred in Wairarapa and they grew out of that.  They formed a Kotahitanga of Marae 

representation and established a skills based selection to be on their Board. 
·  To move forward in a positive direction, we need to learn from our mistakes to be able to move forward. We need to see how 

those mistakes were made.  
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·  We have been in a mismanagement state three times and we don’t want to go there a fourth time. BUT, we don’t know what 
the mistakes were. Wouldn’t the first step be to see how we got ourselves in this situation in the first place.   

·  Our representation needs to work. If we want NKII Board to work, than we need to put up good representatives.  
·  We thought the iwi was the umbrella of Taiwhenua and would have kept an eye on it, but this is not the case.  
·  The thing that broke that was the Runanga Iwi Act bought in in September and Winston Peters threw it out in January. The 

Runanga Iwi Act was Crown driven.   
·  There are Taiwhenua politics because the representative currently on the iwi board is not representing us. 
·  Tautoko the whakaaro about having a hui. It’s been two years since the Taiwhenua has been in this state of clean up.   
·  We lack leadership, but everyone is looking to others to call a hui.  
·  Young people don’t come to marae so we need to look at other ways of doing things. Rangatahi make up 75% of our 

population. We need to look to a more inclusive way. I think the hapu is the way.  
·  Whanganui A Orotu recommended that we look to the parent body - NKII to call a hui a hapu and facilitate. We need to get 

young people with energy to take us to the next phase. We shouldn’t just leave them there…we should be supporting.  
·  There may need to be an alignment between board and taiwhenua, so when its time for accountability we can do something 

about it.  
·  The young people are coming back. This place (Petane) was covered with young people last week and the other time we had 

a wananga.  
·  Perhaps there needs to be more effort from our marae level to bring our Rangatahi back.  
·  The problem is we only have one hui and nothing happens and there’s no follow-up. We need to communicate with others 

and follow up any actions. 
·  When we had our hui, the first thing I did is I got a bowl and put it on the table to help us run our hui.  
·  If things have gone upside down three times, how come the Taiwhenua voted the same person in? The people need to take 

some responsibility.  
·  Peter  made a written submission on behalf of their three hapu –  

�  Representation and mandate 
�  Current hapu/treaty assets 
�  Treaty claims 
�  Voting 
�  Recommendations that Chairperson of NKII call a hui for Te Whanganui A Orotu hapu to discuss the pros 

and cons of reforming  the Taiwhenua infrastructure 
�  That the Chairperson of NKII facilitate a hui between Ahuriri District Health Trust and nga hapu o Te 

Whanganui A Orotu to determine a way forward for the use of assets from the Wai693 claim settlements. 
(We need to help our people who are sick, move forward in a positive direction) 

  
·  Even though this is about our taiwhenua, it doesn’t hurt for the NKII board to know our intentions.  
·  Will going back to hapu instead of marae require a constitutional change? 
·  The initial process includes hapu/marae.  
·  The population of Te Whanganui A Orotu is over 8000 but only 1/3 are Ngati Kahungunu and 2/3 are from elsewhere. If that 

lobby gets together, they can out vote us as far as contracts with government agencies is concerned.    
·  Ngahiwi said in the past- the early days, anyone could vote. The Taiwhenua were elected at large. Who ever attended the hui 

voted. You didn’t have to belong to hapu, marae or iwi. Pakehas voted in those early days. The mana of the hapu and the 
mana of the marae were separate. But when we had the first review the marae and hapu said, no we must take control 
because people from outside our iwi were running our taiwhenua, therefore running our hapu telling them what we think. So it 
reverted to marae/hapu and if you didn’t whakapapa to a marae/hapu you couldn’t vote. Non Kahungunu whanau were not 
happy with that decision. It was agreed that the mana of hapu would be primary in representation. Another thing that took 
place at that time was the ability to register nga matawaka. Nga matawaka could not vote, however they could participate in 
local service positions in the community.  

·  We are here again to review the way things are going. Have you got any ideas as to how we can do it better.  
·  I put the fall down of Te Runanganui o Ngati Kahungunu in 1993 to a mix up of governance and management. If you get 

management sitting on the board or governance working…. You lead to mix blurring collapse.  
·  We’ve got to come up with a system where we recognize our  rangatira of our marae .   
·  Rangatira (Governance) the mana of the people. Toa (Management) is the mahi. We’re getting it mixed up. We have 

Rangatira trying to do Toa things and Toa trying to do Rangatira things. We shouldn’t expect our Kaumatua to do Toa things.  
·  That’s how all of our wakas have tipped over. We don’t know the difference. We aren’t in survival mode. We are past that 

now. We are in the front foot mode.  
·  Saying that, the iwi should be the governance board. People are walking around lost like a headless chicken. I always 

imagined that the iwi board was the governance board.  
·  Here we have some of the pakeke who were here way back in 1992. We started in 1988, and in those few years I wrote down 

all of the people who decided that the Ahuriri and the Whanganui A Orotu claim should go together….because the claim 
affected all of us. Everyone in had the same thing happen to them.   

·  How do we make people accountable that make mistakes? 
·  We as pakeke know that damage has been done, we want to call a hui.  
·  We are all accountable because we let it happen. It’s done. We are in the bailing out stage now. Is there a report?  
·  Not interested in blaming, just need to move forward and look at restructuring. 
·  Marae hui informing about the Taiwhenua at the moment is just about the financial side not the governance.  
·  Ngahiwi assumed quasi-governance role for Te Whanganui A Orotu while forensic investigation is being done. Barry was 

appointed to look at the books.  
·  It was that complicated, its taken time to prepare things.  
·  The report is almost there. It coincides with every Taiwhenua board member needing to put themselves up for elections. 
·  We all know that the Taiwhenua has been in a state of suspension. 
·  At the moment things are mixed in with the claims process.  
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·  We need to differentiate between mana Ahuriri and the Taiwhenua.   
·  The intentions of the hui at TWAO Marae is in regard to the finance update.  
·  We know that the Taiwhenua went into debt but we want to know the guts of the hui.  
·  Did the Board tautoko/sanction the Mana Ahuriri switch from health to land claims? 
·  It’s no wonder we are confused. We have too many committees for such a small group to cover. You need to make 

submissions for all of these things. Its no wonder we act like we act because we are trying to react to all of these issues at 
marae level.  

·  When people stand up on behalf of their hapu, have they been mandated? When people stand up on behalf of a hapu, they 
need the mandate.  

·  The problem with that is that there are so many marae committees, and we get the mandate from one committee and not the 
other, therefore there is confusion. We air our differences out there. Its real, its live and its not going to go away until we deal 
with it ourselves.  

·  These issues take place at our marae. There’s a concern.  
·  Food for thought – I came here in 1938 and spent my life here in Kahungunu. My Tipuna came from Parihaka – what they did 

way back was passive resistance. I have six children who are Ngati Kahungunu. I go back to the South where we lived with 
Rangitane. Te Rauparaha was a warrior.  

Rangitane got quite a lot of putea. They have come back by advertising and communicating to their people through the 

airways. They have created a new resurgence into their tribe. They’re talking to their people.   
·  Is Matahiwi part of Ahuriri or Heretaunga? (Ngahiwi mentioned that the hapu chose to be part of Heretaunga) 
·  Can non-registered hapu members vote? (Ngahiwi said no) 
·  Don’t believe it’s right, a piece of paper shouldn’t determine our whakapapa and where we belong to and that’s what I believe 

those registration forms have done.  
·  When are we as Maori going to do that? 
·  For those that don’t vote, can there be another process for them to participate and vote outside of the current voting process? 

Can we still be inclusive without needing to register? “Please consider what I’m saying because that’s our birthright” 
·  We only get one vote but can whakapapa to more than one hapu? (Ngahiwi said that in Ngai Tahu you can vote across more 

than one runaka).  
·  One of the points of the review is that we don’t have all of the answers, that’s why we have this review.  
·  All of us have to make a choice to whakapapa to one marae and one taiwhenua for voting. We can change later on. 
·  What has been the feedback from the other hui that have taken place? 
·  Christine said: “In Wairoa they were concerned about the waka issue and the Kahungunu Cultural Centre that began…where 

is it at?. In Heretaunga they said it’s harder to get onto the iwi Board than it is to get onto the City Council.  In Wairarapa they 
have concerns about their River and their claim through to the environment court and they needed help to do that. In Tamaki 
Nui A Rua their issues were around Rangatahi. Wairarapa are concerned that they have the biggest coastline and their stocks 
are low – People from top of South Island taking paua from Wairarapa rohe and putting it into their quota.  

·  Regarding Fisheries, when is the resource going to come back to the marae? 
·  Good thing about Kahungunu – iwi had to set up an asset holding company to deal with the asset. Every other iwi has taken 

over the land and treaty claims. Kahungunu has allowed hapu to take over the other claims except for the other generic 
claims like Flora and Fauna, Petroleum. 

·  When the Runanganui went into receivership the six taiwhenua split the fishing monies at that time. Some tried to develop an 
economic base that didn’t work. We made grants of $250k to each Taiwhenua to build an economic base for a three year 
period and after that three year period it would be distributed back to taiwhenua. Four out of six were not successful. Some 
distributed to marae, but didn’t set up an economic base and in some cases failed to pay IRD which caused its demise. It 
might have been good for the marae, but not good for the Taiwhenua who didn’t set up an economic base.  

·  Taiwhenua had different ways of operating. There was never a set template. The mana of each taiwhenua would develop its 
own plans under its own mita (model). 

·  Communicate, Keep a Register, Political Advocacy – a license to say what we want, when we want…Create cultural 
excellence through our reo, Economic development.  

·  We try not to run any government contracts. Ngahiwi sees ourselves as a philosophic team of support for the marae/hapu. 
Not as a mana or power, but collectivizing, cohesive, governing, strategic body.  

·  The survey has four sections, and asks how to participate in iwi board activities, but I don’t know what you have done? 
·  What have you done so far? I don’t know much about what you have done? I go to hui run by taiwhenua which is a waste of 

my time in regards to the current deed that they have.   
·  There’s a lot of mamae and concern about our marae. Or representatives may not be conversing with who they need to be. 

Funding is needed for our marae. Needs a cleanup on the roof (Ngati Hinemanu) 
·  Wero: What is the right process to get funding to fix our roof, our wharepaku? Our Manuhiri are in and out. We have OSH on 

our backs. They’re not there yet, but they will be soon.  
·  What have you done for our marae? I’d like to see what you do for the marae.    
·  Our Maori Battalion needs to be put into the newsletter every year.   
·  In terms of marae, Heretaunga Taiwhenua makes an annual grant of $5k to Omahu and then it is split in half for the Maori 

Committee and the Trustees.  
·  We need more than $2.5k just to fix our roof.   
·  There’s funding that comes through the Hastings District Council. Christine Ennis has funding for community halls/marae and 

its always under subscribed. Its specified marae funding. Speak to Marama Laurenson or Des Ratima.  

Can the iwi facilitate that process to access that funding? Christine said, no, it is between marae and council. It’s a normal 

routine. It’s nothing new. 
·  This is something that can be taken to the Board to consider how they support marae through funding. Maybe if marae got 

together to come up with a solution.  
·  We fought for this because the halls are in town. We are paying rates to pay for halls and cemeteries and yet we’re paying for 

their cemeteries. We told Council that some of these rates should be brought back here.  
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·  It would be good if all our marae could get together.  
·  Ngahiwi – another issue is that we will never have enough money to fix 90 marae. We will always need to consider resources. 

We have an Asset. We need to increase the Asset every year. That’s why we agreed for all claims to go to marae, so the 
marae could get the resources direct for their marae. There are areas of implication, but we’re not one of them. Our area of 
putea dissemination is through sponsorship, scholarships and iwi newsletters.  We spend our money on going forward rather 
than maintenance. We’d go belly up if we had to deal to all the marae.  

·  In terms of Kahungunu and the number of marae, is there any register of any assets. Could NKII broker a deal for collective 
marae for insurances and auditors etc. If maraes got together we could have one person to broker on our behalf and reduce 
our bills. 90 marae paying $4000 each.  

·  We need to get our waka right. Stick to the Kaupapa. We haven’t heard any answers.  
·  We are concerned for our people and for our future. That’s why we are here to whakatika things. Make it right.  
·  One of the things in the information pack is the election process.  
·  Heitia has offered Petane Marae for a meeting for Ahuriri hapu to discuss issues raised earlier. 

 

 

Christine thanked everyone for coming to the meeting and wished the best for the restructuring as it is an opportunity.  

 

Any other information please get back to us by the end of next week.  

 

Meeting Closed by Waru Allen . 
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Appendix 5. Survey Information 
 
Role of Iwi. Other 
·  Work with marae to hold the mana of the people 
·  Provide leadership, represent the views of the people 
·  Make yourself so people can see who you are 
·  Do all of those well 
·  Protect the mana of my kuia Rongomaiwahine 
·  their role should be to provide the interface between Marae 

and Crown if and when required 
·  Listen and take into serious consideration those viewpoints of 

our elected Taiwhenua representatives even if it is in 
opposition to general held thoughts of the majority. Never 
demean the tikanga we strongly adhere to without fully 
understanding the korero behind the viewpoints given and 
choosing to dismiss those same viewpoints as a result. 

·  The iwi board exists to service the aspirations of hapu/marae. 
The iwi board is there to support hapu aspirations into reality. 
The board needs to adopt these fundamental shifts in 
thinking. Kahungunu ki uta kahungunu ki tai has a more 
friendly model with the hapu setting the direction through 
hapu rohe plans (local management) and iwi providing 
support at higher levels (high level interactions). If the iwi 
doesn't evolve its activities then with treaty settlements going 
to hapu, we hapu might wonder what they need an iwi for. 

·  Keep in touch with us 
·  Run Iwi TV Station 
·  To enhance and support hapu/marae developments 
·  Get out in the community so we know who they are 
·  Taiwhenua development 
·  Visit 
·  Governance (perhaps governance training for marae 

committees and other trusts/board etc) Perhaps out board 
needs governance training. The board should stay away from 
operations (including chairperson). The board also needs to 
be made to be responsible to the people because aren't they 
there for us? 

·  Capitalise on/leverage on collectivity 
·  pro-act/engage via aioli 

 

·  Support innovative projects 
·  Support whanau in treaty issues 
·  Provide regular forums for whanau hapu feedback, ideas 
·  Could be all the above BUT on pan hapu issues unless 

specifically mandated for issues specific to a/or group of 
hapu 

·  help whanau progress 
·  Help whanau build their business to help others 
·  Remember that the mana comes through the whanau, hapu 

and marae! 
·  need to be open and transparent to build confidence and 

trust by iwi and hapu, need to stop wasting needless money 
on chasing glamour events or bad investments, show some 
sound leadership and invest in projects that have more 
tangible benefits for hapu and iwi 

·  Nil 
·  Education 
·  Give a xmas bonus to all kaumatua over 70 years of age 
·  Grow financially 
·  Maintain up to date website with links to services and info 
·  To assist where required 
·  Consultation prior to significant issues in order to gain 

'mandate' before making decisions 
·  If there is already or alternate body for research particularly 

the signing of the Waitangi Treaty please advise if cost.  One 
question - confirmation was there a "Farrell" interpreter at the 
Treaty whaling ships carpenter 

·  Be present at marae committee meetings 
·  minutes of AGM 
·  Improve the lives of our disadvantaged whanau through 

effective social development programs 
·  Seek funding for marae upgrading and general maintenance 

 

 

 

What does the iwi board do well in terms of particip ation? 
·  Very Little 
·  Not sure as they are not very obvious 
·  Advertise 
·  Don't know 
·  Advertise 
·  Notify members 
·  organise kaumatua get togethers very well 
·  Visible 
·  Very good 
·  Needs improvement 
·  Not sure they are not obvious 
·  The Board has not worked well together 
·  Waitangi Day 
·  We get some news only when you see it’s a fight 
·  Don't know 
·  Not much happens down here from our iwi except Matariki 

and Rangitane run that now 
·  Needs improving lots 
·  None 
·  There are lots of things the iwi board could do better. For 

one, they can communicate with the marae hapu more. We 
hardly see or know of things going on and it is a shame 
because we could be doing so much better 

·  In my opinion they tahae the Taonga of Rongomaiwahine. 
Paritu ki te ngutu awa o Nuhaka Boundary belongs to nga 
hapu o Rongomaiwahine me Tamatakutai 

·  there is no area to comment on the previous question 

·  Not sure of the question 
·  Provides opportunity for participation in iwi events 
·  Sometimes they meet in Wairarapa so we can attend hui. 

Sends panui out to keep us informed of events 
·  keeping us informed 
·  I cannot honestly answer this question, I have not received 

any information on what the iwi board does in terms of 
participation in the last year 2008 

·  Sponsoring events - festival 
·  Matariki 
·  provides iwi wide events 
·  panui out happenings so people can plan to participate if they 

want to 
·  Advocate at crown level 
·  First class management for both local whanau and 

international manuhiri 
·  I also registered at the Kahungunu Festival in Nov 2008 and 

have not had any information forwarded to me in terms of 
structure of board, information around iwi, etc 

·  Takitimu Festival 
·  hoea ra – website 
·  Hangi (sometimes) 
·   
·  Don't know 
·  Represent 
·  Inform 
·  In what? 
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however I wish to qualify my response regarding my 
participation in Iwi Board activities. It is not because I have 
not made attempts to be available and involved. There does 
not seem to be any way which this can occur 

·  Don't know 
·  Enable panui to be conveyed via the newsletter 
·  there is evolution underway that is moving in the right 

directions 
·  Ngati Kahungunu Board are well represented by their 

chairperson and kaumatua. Ngahiwi, Christine and Koro 
Haami are seen at events and Marae often. It is my hope that 
they are observing the activities, wants and needs of our 
marae and their communities. 
Provide leadership. Makes us proud to be Kahungunu 

·  Not good at participation they sit on their bums Ngahiwi is the 
one that participates the Board doesn't 

·  I'm not sure exactly what the board does. Perhaps some 
information about this should be available. 

·  communicates with small hapu 
·  Great communication to Taiwhenua - I always feel informed 

about what is going on. I like that the iwi board is rationalised 
now - there were too many cooks before I reckon. Even with 
the rationalised board - at least there are still reps from each 
area. 
as a registered email member the info is great 

·  email and send out panui AGM is great 
·  Not much 
·  Organises public forums for people to attend 
·  I am involved in iwi activities and only know about them 

because I work in the organisation. I have been our marae 
secretary for over a year and have noticed that there are 
communication breakdowns right from the iwi board through 
to the whanau members...this is a concern and affects the 
participation of activities 

·  Good community based events and activities 
·  Medical day very good 
·  Vocal 
·  The individuals don't understand that their own views need to 

be put aside and they need to think as one for the benefit of 
iwi. 

·  AGM Sports 
·  I attended a fish conference that I had heard about at the last 

minute, and when I got there I was to leave because you had 
to pay $200 fee. I left but would have come prepared had I 
known about it early. 

·  the board has a lousy communication strategy where last 
minute seems to be the norm. Poor communication strategy 
even worse participation strategy. How can you participate if 
you don't know. You can't ask a question where you presume 
the answer is positive i.e. how well... 

·  Allow Ngati Kahungunu to come together as a united iwi as 
we did for the Takitimu Festival last year 

·  Provide Great events and the office provides good 
communications 

·  I do usually vote for electing board members. 
·  Offering family day outings i.e. Splash Planet, Matariki events 

etc 
·  Heretaunga taiwhenua is already active. 
·  Clinics Available 
·  Voluntary 
·  I have to say I wonder myself. The report back by our 

representative is reasonable bringing us up to date on issues 
involving our rohe. The contact by the Board in the last few 
months has been better. 

·  information brokering 
 

·  Tautoko nga kaupapa 
·  I hope to be informed of all issues relecvant to my hapu/iwi. 
·  Having an iwi event annyually like Waitangi day and day at 

Splash Planet is good 
·  Communicate 
·  I'm new to what the iwi board does in terms of participation 
·  Sadly, due to my location I am unable to be as active in my 

iwi as I would like. However, I love reciving the panui and 
reading about what is hepnneing around the rohe.  Kepp up 
the good work, all the best for your AGM and sports day. 

·  Should concentrate on their own obligations/responsibilities 
·  Informative of a high calibre 
·  Not able to answer as I live in Auckland and at home in 

Whakaki 2/12 of the year 
·  Marae activities 
·  Communicate through Panui 
·  leads from the front 
·  Support community activities 
·  Good yearly sports year with marae participation 
·  Unable to answer 
·  New to my iwi and cannot as yet commnet on what the board 

should be doing 
·  Communication meands a lot especially to our Maori people 
·  Very good 
·  Get newsletters delivered 
·  Very good newsletter 
·  Research 
·  From a taurahere point of view very little 
·  Newsletters 
·  Capital expenditure 
·  Support 
·  For the Hapu? Nil 
·  Awhi Mokopuna 
·  Find ways to bring estranged iwi back into the iwi roopu 
·  looks after assets 
·  You have great pride in your iwi brand 
·  Information 
·  investments 
·  Communication 
·  Initiate 
·  For the marae/whanau? Occasionaly 
·  Tiaki Kaumatua 
·  sports awards 
·  lead 
·  Networking 
·   Matariki 
·  Seek to consult with taiwhenua and taurahere for their input. 
·  AGM - Great event 
·  Takitimu festival 
·  Waitangi 
·  Funding activities 
·  Communicates events 
·  In what? 
·  Events 
·  As inadequate as above 
·  Kanohi ki te kanohi 
·  Kahungunu Day 
·  Unite the rohe 
·  average 
·  consult and get out in to the community 
·  nothing that we know 
·  Has a strong presence in Heretaunga and advocates well for 

the hapu and marae there 
·  Starting to advocate 
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What could the iwi board to better in terms of parti cipation? 
·  Be involved in things 
·  Visit us more 
·  Join in 
·  Same above 
·  Join in 
·  I am a satisfied kaumatua 
·  Quality Assurance 
·  Visit us more 
·  Visit regularly with the people 
·  More marae roadshows 
·  Take over till shit is fixed up 
·  Help us get stronger on the paepae 
·  Show us who use are. 
·  Support the rural Maori 
·  Communication 
·  No comment 
·  Give back our money, give back our boundary, give back our 

fish. In fact, give everything you took from Rongomawahine 
·  consult and visit with marae. Start an effective 

communication strategy. The website and panui system is an 
effective way of putting out a message or electronic noise. 
Before computers we had kanohi ki te kanohi. Marae need to 
be included where their interests are affected. marae need to 
be able to effect change through the board if their interests 
are affected 

·  Better information. Better accountability. More transparency 
·  not restrict or be selective about who can participate 
·  the taiwhenua system is an impediment to participation as 

not all hapu support taiwhenua and taiwhenua have a history 
of insolvency and collapse into dispute which tells us they are 
not working. The exception is Heretaunga and this is due to 
the population base and good management creating critical 
mass. 

·  There is always room for improvement but I have to think 
about this one. 

·  Get us recognised internationally. 
·  Listen to Ngahiwi 
·  More communication 
·  I'm not sure 
·  To ensure the marae/hapu reps responsibilities to their 

marae and whanua community are being met. To be 
accountable for their responsibilities 

·  Better consultation on big take such as the waka hourua and 
other big investments 

·  Let us know what they are doing 
·  Longer term planning 
·  The iwi has a hard task of reaching its people. Although 

Hoeara, Panui kit te iwi, the website and other methods of 
communication are used, there are so many people who do 
not hear or know about what we have to offer…and in some 
ways…I feel that these people are also to blame...especially 
if they don't take the time to read material or look at panui 
that are being sent out. 

·  Focus and make the hard choices 
·  Take responsibility to inform their taiwhenua 
·  get rid of the shit stirrers here 
·  Don't just come once a year 
·  Liaise 
·  Enable more networking between marae in terms of various 

wananga being held so that more people are encouraged to 
attend (if more people were aware then more would attend) 
e.g. the wananga recently held re: waiata/haka/moteatea on 
'Tihei Kahungunu' CD in Heretaunga 

·  help us keep in touch with our whanau overseas 
·  Provide information about how others (non-board members) 

can participate and become involved in iwi processes 
·  To participate and offer services/resources toward 

hapu/marae development 
·  There are people who receive information and pass it on..and 

also those who receive it but don't bother reading…and 

·  Marae/hapu to host board hui. Each kahungunu marae 
should be programmed to host 

·  Participation 
·  More events around the different rohe/taiwhenua 
·  more face to face 
·  funding rohe to stay viable particularly when some rohe 

provide a large part of your funding thru fishing areas. There 
seems to be no return even in a small way. 

·   prioritise commitments 
·  Have a strong presence in Ahuriri, this is indicative of the 

amount of registrations from this area 
·  Utilise people within the rohe and Kahungunu descent for 

initiatives within our iwi.  
·  Mentor young leaders, e.g. year 11-13 students from our 

Maori schools (Te Aute, Hukarere) by exposing them to Iwi 
board activities 

·  I thought it was better to hold on to the Orchard Road 
property, and found other options to give a return without 
selling our whenua. We should check our tikanga compass 
on this? I mean we marched to Wellington on the foreshore 
and seabed to retain ownership and we fought HDC on the 
NAR sign with the slogan "not one more inch of Maori land" 
and won. He aha. 

·  Need to run transparent elections 
·  stop empire building and chasing pipe dreams and help iwi 

overcome their daily issues 
·  Hui a iwi 
·  participate in things outside of Napier/Hastings 
·  Appears too much spent on main office. Could certainly be 

leaner.  
·  Reprocess iwi/hapu relationships to better serve our Iwi that 

have relocated in urban areas 
·  Continue to bridge the gap between hapu levels of 

communication 
·  Possible more things NKII is doing well in terms of annual iwi 

events. Iw events are really doing well in terms of whanau 
participation. Can we develop and hold an annual natural 
resources hui, incorporating a 'kai hau kai festival' that 
includes wananga and workshops on mahinga kai practices, 
kawa and tikanga maybe a Kahungunu Top Chef event 

·  All applicants should be made to sit an aptitude test on 
Kahungunutanga and business skills 

·  NKII will only survive if the iwi are backing them, or they will 
look elsewhere for leadership and direction 

·  Hui a hapu. Kanohi ki te kanohi ki a tatau marae 
·  Heaps 
·  Don't know 
·  Nothing comes to mind 
·  Have their Board members more accountable to us. Whanau 

in towns and rurally 
·  Kia pono nga mahi 
·  Whakapapa seminars for iwi 
·  Have meetings throughout the rohe 
·  Making sure every hapu knows about event and have those 

reps panui more to their hapus and not after an event 
·  Grow assets 
·  I'm new to what the iwi board does in terms of participation 
·  Please communicate 
·  Heaps! 
·  Beware of complacency 
·  Not able to answer as I live in Auckland and at home in 

Whakaki 2/12 of the year 
·  International iwi members 
·  No idea 
·  Training board members in the art of feedback 
·  Promote positive young peoples activities (sports) from all 

ages 
·  Active participation against family violence by supporting 

several programmes I,e, more personal approach 
·  Unable to answer 
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sometimes they are the same people who get all upset about 
not knowing whats going on. 

·  Not be too busy - let your soul breathe, Please take some 
'time out'. 

·  Lead 
·  Understand the viewpoints being presented and if action after 

consultation is contrary to those viewpoints, do not 
stereotype in a demeaning way but seek avenues to explain 
the decision made (pros and cons). Being labelled 
superstitious is not helpful. 

·  to help and encourage marae whanau development via 
events, whanau wananga 

·  The other thing is that our iwi board have a responsibility to 
make decisions a little earlier in the picture so that the 
information can be disseminated earlier rather than rushing 
information out the day before the event 

·  Raise its profile and awareness 
·  organise/host more iwi activities cultural/sport/arts 
·  Communication 
·  More rangatahi things 
·  Participate 
·  let the people know what's happening on a regular basis 

before it happens 
·  Provide governance advice 
·  Have minutes on time 
·  Board minutes on website 
·  transparency of levels of engagement 
·  Listen, consult, communicate to what marae and hapu are 

telling you 
·  Support innovative projects that have the potential to be 

delivered across the rohe 
·  talk to the people 
·  regular meetings around the various rohe 
·  work on practical solutions to better improve our iwi 
·  use other mediums to get panui out for participation of Iwi 
·  Addressing the vastness of the iwi 
·  Not sure 
·  Already does a good job of this 
·  they need to give greater consideration to the needs of 

whanau from Wairarapa and Wairoa. It feels the Board stays 
focused on what best meets the whanau from HB. We have 
to travel the furtherest Iwi activities we have and not just the 
chair, who often travels and participates in the activities, but 
he is the only one we see. 

·  look at its current staffing to see whether its equitable and 
robust to fulfil the roles they have 

 

·  When I applied for membership I received every assistance 
and courtesy 

·  Kapai 
·  mix and match 
·  make delivery of newsletter a little earlier 
·  partnerships with your local businesses 
·  Board excels now! 
·  participate more in Kingitanga events throughout the year 
·  Communicate more with the letters etc 
·  Governance 
·  Hono Hono Kii nga whanau 
·  Find all landowners 
·  Have Board meetings throughout the rohe 
·  Keep it up 
·  I am not sure what you with regards to social development 

programmes 
·  Support sports in Gisborne 
·  Leadership 
·  Piri pono kii nga kauppap o te poari 
·  Hapu empowerment, share resources e.g. kaimoana 
·  Take a leadership role in sorting out the issues within the 

taiwhenua. I have gotten tired of the in house fighting 
between two membership groups. I believe the chairperson 
does not possess the correct skills to lead the organisation 
and I don't see any means of support from the board for her 

·  Whilst the whakaaro about 6 Taiwhenua was a good one to 
unify Kahungunu, the skills that are required by members of 
the Iwi Board need to of the high capability and members 
should/not get in just because no-one else put themselves 
forward in that Taiwhenua. Gatekeeps in two of the 
taiwhenua needs to ceases. 

·  listen to iwi and hapu concerns there are real day to day 
struggles that iwi are trying to deal with in order to survive 

·  he huihuinga ano - I a marama 
·  Keep on improving and implementing what members require 

and want 
·  be more transparent 
·  Continue to seek regular feedback from the Iwi.  
·  Develop depth in the organisation 
·  No criticism but we can always look to for ways to improve, 

as you are doing through this review 
·  Is too participate 
·  Get wider involvement so that more are benefit 
·  Put more resources into TV and radio advertising of the Iwi 

 

 

What does the Iwi Board do well in terms of relations hips? 
·  Not much 
·  Good to contact 
·  Entertain 
·  Don't know 
·  Entertainment 
·  Leads dialogue 
·  Very good 
·  Excellent 
·  They don't complete things well 
·  Not good with local government 
·  I know you are there about it 
·  Don't know 
·  Nothing for us down in Tamaki Nui a Rua 
·  We know there is Ngahiwi, but most here don't know anyone 

on the Board but the rep from here 
·  None 
·  Nothing. Wairoa taiwhenua does not have mana 

moanamanawhenua in Rongomaiwahine 
·  there must be something going on in terms of relationships, 

but how do we know. So I guess that means the board is 
doing poorly. 

·  No Comment 

·  Again I struggle. Most of the members of our hapu and 
marae struggle to see any benefits. They rely on KKW 
meetings and kotahitanga meetings within our rohe. Most 
have no idea what you do 

·  Work with schools in areas of tikanga 
·  tries hard to maintain the relationship with the hapu, 

however, would like to see that Rongomaiwahine Iwi and 
Ngati Kahungunu Iwi are able to see past fish and money 
and work together for the greater good of all 

·  The Te Hei Kahungunu booklet 
·  Does not do well in relation to the mana whenua and mana 

tangata of Rongomaiwahine 
·  Provides great events for participation 
·  Connects our taiwhenua on occasion, holds hui at marae 

sometimes 
·  keeping hapu informed 
·  Keep on improving and implementing what members require 

and want 
·  Kaore kau 
·  Communication has improved to include whanau at grass 

roots level 
·  AGM and iwi lead events as above 
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·  Refer to previous comments 
·  there is evolution underway that is moving in the right 

directions 
·  As I have mentioned that the local board members are 

participating in local activities. There voice is always heard at 
this level, which is whanau, hapu. 

·  Don't actually se them anywhere. Except Ngahiwi. 
·  Ngahiwi does a good job at this 
·  I'm not sure who is on the Board and what their roles and 

responsibilities are. I don't feel I have enough knowledge to 
comment on this. 

·  I didn't actually think the board itself develops relationships. I 
thought they just governed. I believed that with the exception 
of the chairman of the board, it was the iwi staff that did well 
at fostering good relationships with the wider community? 

·  Build relationships amongst their own whanau networks. 
Noticed stalls at Matariki were mostly whanau. 

·  Needs better relationships with its own rohe with marae and 
hapu 

·  Not much 
·  Listen 
·  Not sure 
·  Teach 
·  Promotes angles 
·  But good with taiwhenua 
·  Run lots of hui, spend lots of our money and send out 

information via email to registered members only.  
·  Very Helpful 
·  engages 
·  It seems that Heretaunga Taiwhenua benefit more than 

others 
·  At best keeps the iwi takiwa intact 
·  Not sure 
·  Don't know 
·  Relate 
·  Ngahiwi goes to every tangi others are not visible. What are 

they there for? 
·  Quite good at facing up ie. Hui with our people where they 

are 
·  Ruths comms 
·  Prepared and doe travel to our rohe 
·  average 
·  good, but could do better 
·  Nothing 
·  The use of radio network 
·  Kia mohio nga iwi hapu 
·  training the young for future leaders 
·  hapu involvement 
·  political awareness 
·  pupiri te mana o te iwi 
·   

·  Nothing. Not keeping the people happy 
·  Boasts about the whanau that passed without their help but 

still wants acknowledgement 
·  It does try and canvass all areas to get the flax roots point of 

view 
·  If there is a relationship with the chair who also happens to 

be the board representative I have not seen any evidence 
that this is communicated to the taiwhenua. 

·  Not much 
·  very good at ignoring the ordinary person and destroying 

relationships 
·  Kia orite ki runga ra 
·  The iwi has a face to the place 
·  How does the iwi board build relationships with hapu and 

marae besides the AGM sports activity? 
·  Share include kahungunutanga 
·  Initiatives have improved 
·  It would be great to be able to receive board meeting minutes 

so we can see the board meeting minutes so we could see 
what the board is doing. 

·  Scholarships, sports, AGM 
·  More strategies for communication have been evident, 

utilising a cross section of mediums 
·  Not for whanau 
·  The iwi newsletter is very good. The only real contact I have 

with iwi affairs 
·  Keeps whanau informed 
·  See them, hear from them. After that their election promises 

are forgotten 
·  Panui kaupapa 
·  They need to have more consultation with hapu about 

spending funds and not spending willy nilly 
·  regular mailings/newsletter etc 
·  Once again communication abysmal 
·  Lots of communications on 'trivia' and sadly lacking on 

significant take 
·  Communicate to a high degree 
·  fosters marae and hapu links 
·  Advocates 
·  Unable to answer 
·  Very informative 
·  Correspond 
·  as I do not live within the kahungunu region, it is good to get 

a little new occasionally 
·  group activities 
·  From a Taurahere point of view not a lot 
·  Encourage sport in HB and Wairoa not Gisborne 
·  Cohesion/networks 
·  info/research 
·  Collective bargaining 
 

 

What could the iwi board do better? 
·  Don't know 
·  Be more strategic 
·  You've got a big job and you're doing very well. Kai kaha. 
·  Have more huis 
·  Structure: marae reps-->taiwhenua reps--> board reps--> 

This doesn't work! 
·  Build closer relations with local council 
·  Heaps 
·  Get kahungunu back on ad map here in tamaki nui 
·  Heaps 
·  Communicate more 
·  No Comment 
·  Give back what belongs to Rongomaiwahine money assets 

etc 
·  start by having effective relationships with marae and 

whanau 
·  See above 

·  extra support to the marae that doesn’t have a lot of resource 
·  Keep on improving and implementing what members require 

and want 
·  do more communicating to iwi members as oppose through 

marae/hapu as info not passed on 
·  Be supportive of Maori in business, continue to provide 

forums for Iwi Korero, Whakatauki, waiata to be shared within 
our iwi 

·  Again not critical. In terms of local councils, NKII can 
advocate mana whenua hapu level and broker with councils 
and other key agencies funds/resources to develop capacity 
and partnerships with Hapu and hapu collectives for hapu we 
want to use structures like CDU 

·  Be there financially and more open mindedness towards 
financial assistance 

·  Show us all how to benefit instead of second hand 
information 

·  Provide/support a increased amount of local 



 
 

Ngati Kahungunu Iwi Incorporated: Board Review 53 

 

·  Refer to previous comments 
·  2009; the calling of hui with hapu and aotearoa fisheries 

limited at Rongomaraeroa by the iwi without going through 
the rohe trustees (mandated hapu authority for Ngati Kere) is 
a recent case of iwi getting it totally wrong 

·  It would be great to meet all of the Board members. I only 
know the local members but have no idea who the other 
members are from other Taiwhenua. We need to have 
presentation everywhere in all sectors to assist with 
networking. 

·  have open meetings on the local marae 
·  The Board needs their bum kicked all they do is moan 
·  I don't have enough knowledge to comment on this. 
·  Build some? Possibly outside of the realm of Maoridom too. 
·  Almost a non-event really. Poverty and crime are still a main 

factor in this area amongst our people. Out environment 
needs your support. What systems and support can you give 
our imprisoned members, whanau facing day to day financial 
problems, abuse etc..What can you do for the ordinary 
person? I can say almost our whole community is split up 
and not functioning well as a hapu/whanau community. 
Relook at your systems in place. Build relationships through 
marae. Build relationships with whanau more so than the 
reps themselves. Lock in your responsibilities to the whanau 
and unlock our customary rights without restrictions...within 
reason. Something needs to change. 

·  More hui with marae to talk about whats going on in the iwi. 
More wananga on future leadership with Kahungunu would 
be a good idea. 

·  Get out to meet the people 
·  Action 
·  Not sure 
·  know why relate 
·  I think we probably need to develop relationships with tauiwi 

to be able to negotiate good deals with them. I also think we 
need to consider combining economic and political might with 
other iwi for economy of scale sometimes. I don't see any 
evidence of that happening if it is. 

·  have a break sometime 
·  Lots 
·  Host all board hui at marae and not at the office 
·  Kanohi ki te kanohi 
·  Who are they? 
·  Communication 
·  Not a lot of relationship building with marae/hapu have 

occurred directly with marae and hapu 
·  Timetable regular marae/hapu visits even if it takes two years 
·  Share their iwi/portfolios accountabilities with the people i.e. 

portfolios future focus stuff 
·  Look for opps to engage and participate with taiwhenua 
·  Advocate economics in bank/philanthropics 
·  More face to face meetings 
·  more consultation with marae and support for marae projects 
·  start talking to grass roots 
·  Visit marae 
·  The marae do not have the luxury of kaumatua or kuia that 

are able to take on the role of karanga and whaikorero. The 
research has been done with recommendation. The board 
should take a leading role in promoting and actioning those 
recommendations. 

·  Need to see a presence in Ahuriri 
·  Address the vastness of the iwi 
·  Give Rongomaiwahine its commercial fishing assets. Move 

the Kahugnunu boundaries to Wairoa instead of Paritu 
·  Facilitate Iwi whakapapa, tikanga and kawa O ngati 

Kahungunu wananga. 
·  Explore alterative options for having representatives stand for 

Iwi Board 
·  Communicate directly with marae trusts, identify common 

needs of all 90 marae and develop and implement a strategy 
that addresses these needs.  

Kahungunutanga type initiatives at each of the hapu/marae 
locations.  

·  Improve communication by whatever means. I am on the 
email list from Ruth but there are times I could view this as 
spam as it gets to info overload sometimes 

·  Iwi business, the assets of the future leaders of kahungunu 
should not be discussed over alcohol!! Too much of this 
wheeling and dealing has happened in the past and it needs 
to stop! Make informed decisions with clear heads! 

·  start treating people with respect 
·  Kia orite ki runga ra 
·  The iwi board need to cherish having a relationship with hapu 

and marae and show how it cherishes the relationship. 
·  Unbiased focuses (if not employ facilitators_ 
·  Environmental Com engaging and have maintain i.e. 

sustainability involvement 
·  reach out to schools 
·  Profile services that Iwi office provide for marae and hapu (if 

any) 
·  Some needs could be refurbish, water for rural marae etc 
·  When creating strategies, be supportive of the advice of the 

advisory roles, have someone independent for the quality. 
Audit of all projects, training provided where there may be a 
shortfall within the strategic implementation 

·  provide an increased database of Kahungunu history and the 
relationships of the different hapu ie rakaihiuroa and 
Papauma and their X 8 children and how they relate to the 
many Wairarapa/Tamaki and Kahungunu people 

·  govern with fairness 
·  encourage local initiatives that reach out to our people. 

Spend time in our rohe finding out what we do and need 
·  Provide a forum for marae direct to Iwi for strategic input (this 

is not currently provided for through Taiwhenua) 
·  Assist marae with major projects, e.g. building etc 
·  Get out and visit 
·  Is there is Ngati Kahungunu connections here in ChCh? 
·  More television coverage if needed 
·  Let the people know what skills are needed to become a 

board member 
·  kaokao mai etehi o nga mahi o te Paori kii nga uri o te waka 

takitimu kei etehi rohe 
·  Have yet to experience this in my short membership 
·  Listen to is constituents 
·  Come and visit individual marae on a 4 monthly timeframe 

and listen to their concerns before things go from bad to 
worse 

·  Facilitate urban groups/hui 
·  Sit back analyse what you are doing and how you are doing it 
·  Involve nga hapu in more meaningful consultation especially 

prior to committing substantial financial contributions e.g. to 
gain proper mandate 

·  Avoid complacency 
·  reach out to iwi members around the world more 
·  Communication 
·  Hold more hui a hapu 
·  Personal approach to members wherever possible 
·  Unable to answer 
·  A bit drawn out try a smorgasbord to lighten things up a bit 
·  Just a little change 
·  Stay positive in current activities 
·  Be less centralised 
·  Provide more locally for Gisborne whanau who are BMX club 
·  Organise workshops/forums on marae 
·  Get message out to our people on a wider scale 
·  Distribute fisheries money to its impoverished members ie 

taiwhenua 
·  Get down to grass roots. They are the people that matter and 

the ones who foster our future generations 
·  get out of Hastings and into the outlying districts more 
·  Protect our kaimoana 
·  Restore tribal councils 
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What does the Iwi Board do well in terms of communica tions? 
·  Nothing 
·  Pass 
·  Letter or phone 
·  Advertise 
·  On line 
·  Good (very) 
·  Excellent service 
·  Heaps done for Hastings and up there nothing not much for 

us 
·  Heard of a few hui not much though 
·  Some info not a lot 
·  The staff do a lot to help communication, but they are limited 
·  None 
·  Te Whanganui A Orotu needs big time improvement 
·  they don't use a bulldozer to try and bully their way through if 

they can’t negotiate 
·  it has a website, a panui newsletter, an electronic panui 

service. Out of these 3 the last seems to be the best because 
it is current. However, of these mechanisms are only 1 form 
of communication with marae, hapu and whanau. Strategic 
hui held on marae, an ability to engage with the strategic 
development of Kahungunu. Showcase kahungunu. where 
we are at with the investments of kahungunu, the mussels, 
the crayfish, the pataka, education strategy, economic 
strategy etc etc etc 

·  Panui is OK. Email service is OK 
·  Through our marae representative, via attendance at 

Taiwhenua hui, we are informed of many of the issues we 
are faced with. Without that, we would not be as informed as 
we might otherwise be and there would be no contact of 
communication (apart from the newsletter) that would inform 
us of matters of importance. The role of our Taiwhenua plays 
is vital, if representation from the ground roots level is to 
continue to be taken into account for our future benefit. Their 
role, and the role of our marae representative is presently 
undertaken by responsible people who have committed 
themselves to carry out taki that they accomplish to a high 
standard and as such, the Iwi Board (NKII Board?) can be 
proud because the fill the gap between them (NKII) and us. 

·  panui ki te iwi is good 
·  Hoera ra is a great panui. 
·  Ngahiwi does a good job. Don't hear from anyone else. 

Maybe Christine. 
·  Nothing that uplifts the iwi 
·  I like the newsletters that are sent to everyone as hardcopies. 
·  Paanui ki te iwi is great! 
·  Attend summits and hui 
·  Good panui's post and email. Good use of new media, you 

tube etc 
·  We know some stuff that comes through to the Taiwhenua 

from NKII…but it would be good to get some more stuff - 
especially regarding he ika. 

·  Hoera ra 
·  Excellent. Who is the Communications Manager hahahahaha 
·  Human Face(s) 
·  Panui Ki te iwi 
·  Having representation at all local events is good 
·  The emails are good too, to keep an eye on everything that is 

going on. 
·  Regular informative newsletters 
·  Panui ki te iwi - regular emails 
·  Hoea ra 
·  Don't know 
·  Great panui ki te iwi 
·  Sending out its info pack 
·  Panui ki te iwi 
·  Poor communication most of the time, remember to consult 

your own people first. Reading in the paper or seeing on 
television is not what I call consultation or communication 

·  investment in tai ohi 
·  Local rep on board 
·  Hoea ra very informative, love the pics. Good iwi wide 

coverage of kaupapa and worthy korero 
·  The website development has improved 100% and it makes 

it easier to submit articles for distribution 
·  Hui Korerorero 
·  Informative website 
·  Openness of exec members 
·  Advertising of hui is put out there frequently 
·  Zero 
·  Being present (person) 
·  Inform 
·  Very spasmodic in their general knowledge of outside 

information concnering Kahugnunu Iwi 
·  Panui atu panui mai mo te Poari 
·  Regular panui 
·  Listen as well as inform 
·  Iwi Newsletters most welcome 
·  The newsletter infomrs us lcoally bit lets not dwell with 

happenings within the rununga, but get out to the hapu 
happenings as well. 

·  Very good newsletter 
·  sending correspondence 
·  regular mailings (newsletters etc) 
·  I have no idea this is how the present communication is 
·  So-so rating 
·  Unable to comment 
·  hapu and marae 
·  I enjoy reading the panui. It is my only means of information 
·  Hoea ra 
·  The iwi newlsetter 
·  Unable to answer 
·  Excellent 
·  great newsletter 
·  Communication satisfactory 
·  newlsetters are excellent 
·  iwi newsletter 
·  Difficult to travel to HB 
·  Share information 
·  Nothing 
·  documentation 
·  Seek input 
·  Hoea kii uta kii tai mo nga mahi 
·  Consult 
·  Newsletters 
·  Radio Kahugnunu 
·  email system is useful 
·  Hoea Ra 
·  technology updates 
·  Listening to the people 
·  Nga whanau kei nga iwi ke 
·  Door knock, cuppa tea more often  
·  The website keeps me informed tool about where the iwi 

focus is for the next year or so. At the very least, I can see 
where my organisation can or can't fit in. 

·  Email to registered email members . 
·  Website 
·  Clear messages 
·  Could not fully comment 
·  Clear messages 
·  Could not fully comment 
·  Panui ki to iwi 
·  Panui - is this a board initiative or a NKII driven one? 
·  Ruth does a great job - build on it 
·  Panui 
·  Online panui website calendar 
·  Is telling people what they have to offer part of the 
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·  Needs improvement 
·  very bad 
·  Newsletter appropriate 
·  email 
·  Excellent communication via email 
·  The newsletter 
·  Not much 
·  Panui ki te iwi is effective 
·  communication is an expression of the relationship, see the 

answers under relationships 
·  up to date stuff on email system 
·  Continue to improve and adding to responsibilities 
·  Email, newsletter 
·  Good cross section of different mediums, thank goodness for 

the consistency of Ruth Wong and her supports to get the job 
done 

·  Great hoea ra 
 

communication? 
·  Make visits to listed whanau members to ask about their 

needs 
·  It does try, but each of the six areas needs to be resourced to 

promote their own areas 
·  As mentioned above the emails from Ruth are a means of 

good contact but is generally pointed at things outside of our 
area and lots of it 

·  The communications manager - Ruth Wong is very efficient. 
·  is very good at stopping the flow of information to the iwi 
·  Panui atu, panui mai 
·  Emails 
·  Call in to iwi and friendly response 
·  Heretaunga delegate keeps the trustees of the taiwhenua 

informed through her monthly reports to our board 
·  Website - OK but messy 

 

What could the Iwi Board do better in terms of commu nications? 
·  Be Involved 
·  Pass 
·  Who delivers what messages 
·  Like all those working on the iwi board. Kai kaha 
·  The office communicates, but the networks need updating 
·  Bang on 
·  Let us know what is happening with the iwi business 
·  Help us having kahungunu marae back to here 
·  Don't just come when you have issues 
·  Undertake more research 
·  Le us know whats going on 
·  Fix the original puremu. Kahungunu drowned Tamatakutai 

whakahoki mai nga taonga tuku iho to the tangata whenua 
that’s us who live under the name of Rongomaiwahine iwi. 

·  All of the above 
·  Better access to CEO, Chair. Hold open, publicised hui. 

Prioritise the panui send out via email 
·  Always be readily accessible 
·  panui ki te iwi reaches registered iwi members but they only 

make up 20% of Ngati Kahugnunu 
·  I think it would be good to remind other organisations of the 

how they can share their stories via this newsletter. 
Sometimes I think we forget about the smaller achievements 
that need to be celebrated. 

·  Be seen as leading Kahungunu more 
·  Listening and doing not huing 
·  The website is out of date and hard to navigate at times, so 

could be improved. 
·  The website probably needs a revamp - it doesn't look as 

flash as others, and I think it is first impressions count. 
Especially if we move the way of building relationships with 
tauiwi. We want to present a professional looking front and to 
be taken seriously. Not like some backyard knock-up 
organisation. 

·  Ensure the reps are accountable to the iwi and whanau. The 
iwi need to ensure the information is getting out to the 
whanau. Keep in touch with what happens to the information 
at each hui. That iwi send out surveys for whanau to 
participate via marae/hapu reps. Do a tally on how many 
whanau out there within the iwi. Utilise your marae reps to do 
the work. Find other ways to communicate. There are plenty 
out there that are not benefiting from your work. 

·  Keep doing what you are doing. Ka pai. 
·  Give us more information 
·  Include new technologies 
·  Represent. Pass on the information to your taiwhenua 
·  vary the how/media 
·  Are we talking about the Board or the staff. Staff do OK, 

Board don't communicate with staff well at all. 
·  you's need to consult with your people 
·  Provide information about how others (non-board members) 

·  Consult 
·  Lack of money and why 
·  Promotion of iwi strategy 
·  update the website so it is more user friendly and we can 

upload information 
·  Continue to implement the desires of the iwi for the Ngati 

Kahungunu Violence Free Iwi Strategy 
·  Board representatives must report back to the board which 

hasn't happened in my time with the taiwhenua 
·  Hui a hapu 
·  kanohi ki kanohi 
·  Clean and update website 
·  Communicate, email 
·  again, getting around the locals and I don't just mean a few 

hours or weekend. 
·  Continue to look at the greatness within our Iwi. Seek 

continual feedback for the needs of the people. Continue to 
provide opportunities for our people to participate. 

·  Nothing comes to mind 
·  Send their Board members to Maraes to report 
·  Nga peka o te waka takitimu 
·  Website discussion board 
·  Letting the iwi know whats happening before an event and no 

after. 
·  Tell us of benefits available 
·  Sit back and look at what you are doing. Not how good you 

think you are doing, but what is required to do better. If you 
think are you doing excellently, give up and let someone else 
have a go 

·  This is the first I have received, more information welcome 
·  Ensure communication is with properly mandated hapu 

authorities and stay out of hapu domestics 
·  Avoid complacency in all aspects 
·  Marae IT 
·  Hui with roopu - not aware 
·  New papers 
·  Get out into the rohe and communicate and report on 

activities of ordinary members 
·  Unable to answer 
·  Just a little change in delivery times 
·  Possibly improve communication with marae trustee 

committees 
·  More kanohi ki te kanohi especially in the taurahere and 

outlying districts 
·  Support BMX clubs in Gisborne 
·  Runanga, democracy principles 
·  Kia Ora keep up the good work. 
·  Hono mai kii nga whanau 
·  Letters of intent back to marae and hapu via its reps 
·  Share information with hapu, marae 
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can participate and become involved in the iwi process 
·  Texting for birthdays, special times 
·  Evaluate, account, adapt 
·  Let us know before they make decisions for us. 
·  Don't know 
·  Be more visible 
·  Support hapu/marae feedback information - I suggest NKII 

provide notice board for marae like those that e bottom of 
Otatara 

·  Don't know 
·  Liaise with kaumatua 
·  Inform iwi of the services that the NKII office provide 
·  Board members need to give info and bring out info for 

taiwhenua, marae, rohe 
·  Haere te paua ki te toka. Board to contribute to panui ki te iwi 

and communicate NKII strategies 
·  Brainstorm diff ways to engage with the people 
·  Agenda of engagement, proactivess, relationships 
·  Listen to what the people are telling you. Always remember 

you are there to work for us all. 
·  Meet with all marae on a regular basis through wananga 
·  once again get back to grass roots 
·  Be honest with rohe on initiatives that haven't been cost 

effective 
·  Marae visits 
·  Use other mediums to get communication out to the iwi. If 

you are not on email or listen to Radio Kahugnunu you have 
to rely heavily on word of mouth. However, I am also aware 
that this would involve money, but is the iwi providers to 
disseminate the information as well. 

·  more info made available 
·  Deal directly with iwi members 
 

·  Kei roto I nga iwi ke o waho o te kei o te waka 
·  Coordinate hui between other iwi to strengthen links e.g. 

Waikato, Te Arawa, Nga Puhi  
·  Make time to listen to all contributions big or small, continue 

to look after your staff and honour them for their hard work 
and commitment.  

·  Provide iwi sponsored broadband internet pack into every iwi 
household 

·  Face to face, person to person 
·  Person to person face to face 
·  Resource and communicate all secretaries from our 

whakapapa entities 
·  More communication around that the board is doing. 
·  Ensure that all members of the Board can articulate both in 

Maori and English, verbal and written. It shouldn't matter 
which one of them represent us we should have a sense that 
they will be able to represent us well. 

·  share it with iwi 
·  Hui a iwi 
·  connect better with the people 
·  Support marae websites being established 
·  Raise awareness of staff/office capabilities 
·  Fix up telephone system! How rude to have to wait and 

wait!!! Especially with limited time in the first place 
·  Ensure all constituents receive communications including iwi 

living outside the rohe and Napier/Hastings 
·  Wealth of value, by being part of, being innovative 
·  Have more meetings like the review hui 
·  Share the assets fairly 
·  Profile what the iwi office and kaimahi do 
·  more regular updates 
·  Continue to improve and adding to responsibilities 
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Appendix 6. Organisation Values 

These five mana values are value statements that are measures of success applied by, and to, 
Ngati Kahungunu Iwi Incorporated and to the state of well being of Ngati Kahugnunu. 
 
1. Whanaungatanga 
 
Valuing relationships, internal and external, past, present and future. 
 
Relationships are managed in a way that allows the iwi to evolve and move forward whilst 
remaining anchored in the important relationships with our maunga, awa, waka, marae and hapu. 
Creating new relationships such as Te Tiriti, and private enterprise and communities. Recognising 
the commonalities that bind us and that our strength and achievements will be greater together 
than as individuals. 
 
2. Tohungatanga 
 
Value knowledge and expertise, business, academic, scientific, both tauiwi and matauranga Maori. 
 
We ensure that Iwi development is not restricted by the sum total of our knowledge. If we do not 
have the knowledge and expertise within our own organisations, we develop it within or we recruit 
it so our people have expertly governed and managed organisations.  
 
3. Whakango/Ukaipo 
 
Valuing all members of whanau, hapu and iwi. 
 
The young, the aged and the most vulnerable members of our whanau, hapu and iwi are nurtured, 
safe and cared for. Iwi members have a quality standard of living and a lifestyle of their choice, not 
circumstance, so that people are equipped to do anything they want. 
 
4. Rangatiratanga 
 
Valuing leadership qualities and intergenerational leadership. 
 
Leadership within whanau, hapu and iwi acts with dignity, professionalism, integrity and in doing 
so, honours the iwi, weaves together to a shared kaupapa and brings non-iwi groups together on a 
range of issues. Succession planning for our iwi and its organisations includes developing future 
leaders. 
 
5. Manaakitanga 
 
Valuing our tangata whenua responsibilities within our community. 
 
The ability to look after manuhiri and ourselves and the building up of a resource base to enable 
that manaakitanga whilst also being able to defend the iwi from hostile overtures. 
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Appendix 7. Human Rights and the Organisational Rev iew 

The review aims “to increase hapu and marae participation in iwi decision-making 
(rangatiratanga).”  
Human rights standards help the organisation to establish performance measures for achieving 
this aim. To what extent does the organisation assist Hapu and Marae achieve Rangatiratanga? 
Rangatiratanga is the most basic of rights. It is reflected in the Declaration of Ngati Kahungunu 
Rights, the Treaty of Waitangi and the Declaration on the Rights of Indigenous Peoples.  
 
Declaration of Ngati Kahungunu Rights 
The Declaration affirms the individual and collective rights and responsibilities of hapu and the iwi 
and affirms their roles in exercising those rights. The attainment of rangatiratanga is central to the 
exercise of those rights and responsibilities. It provides a suite of measures that can be developed.  
How does the organisation contribute to the realisation of the Declaration of Kahungunu Rights for 
hapu and marae? 
 
Treaty of Waitangi: 
Article two of the Treaty affirms the rangatiratanga of hapu, other institutions (eg marae, wananga) 
and of Maori collectively. It affirmed the authority of Rangatira to protect and develop our taonga.  
The Treaty also established a relationship with the Crown and promised equal protection of our 
individual and collective rights. Outcomes can be built around those rights and responsibilities and 
be used to develop performance measures.  
How does the organisation contribute to the realisation of Treaty rights and responsibilities for hapu 
and marae? 
 
Declaration on the Rights of Indigenous Peoples 
The Declaration states that: 

·  Everyone has human rights 
·  Indigenous peoples have not always been able to fully realise their human rights 

It offers assistance to better ensure that indigenous peoples are able to fully enjoy their rights, and 
to strengthen the relationship between States and indigenous peoples.  
It explains 37 basic human rights for indigenous peoples and a further 9 articles that guide how the 
Declaration is to be interpreted. Article one states that “indigenous peoples, individually and 
collectively, have the right to all the human rights and freedoms recognised in international law.” 
The most basic right is self-determination (rangatiratanga). The Declaration provides Ngati 
Kahungunu with a set of international standards around which performance measures can be 
developed.  
How does the organisation contribute to the realisation of indigenous rights for our hapu and 
marae? 
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Appendix 8. 25 Year Vision. Comments from October B oard Members 

At the September Board meeting, Board representatives were set a task by one of the independent 
reviewers to provide comment on the board performance in progressing the Kahungunu 25 year 
vision and to feedback at the board meeting in October. 
 
As a way of measuring progress the 25 year vision, board representatives, including the chairman 
and kaumatua present at the October meeting, were asked to provide  a rating between 1 - 10  i.e. 
1 being low and 10 high,  for each of the seven objectives embodied in the 25 year vision and their 
reason why. 
 
The 25 year Vision objectives are: 
1. Economically Strong  
2. Participating Citizens in the World 
3. Culturally Strong 
4. Tinorangatiratanga 

5. Strong, Vibrant, Healthy Whanau & Hapu 
6. Protecting our Environment 
7. Making our Mark 
 

 
Participating Board representatives:  
·  Robert Ropiha, Tamatea Taiwhenua ·  Rill Meihana, Wairoa Taiwhenua 
·  Linette Rautahi, Kahungunu ki Tamaki nui a 

Rua 
·  Nelson Rangi, Kahungunu ki Wairarapa 

·  Ngahiwi Tomoana, Chairman ·  Haami Hilton, Kaumatua 
·  Bevan Taylor, Whanganui a Orotu 

Taiwhenua 
·  Te Huia Hamilton, Taurahere 

·  Christine Teariki, Heretaunga Taiwhenua ·  Bill Blake, Kaumatua Wairoa 
·  Bayden Barber  
 
Note:  
Two non board representatives made comments and provided some ratings, therefore this is the 
reason why the table is incomplete 
The actual verbal reason for the rating was recorded, but for the purpose of this record only the 
rating is provided  
Some representatives provided two ratings i.e. as an iwi representative and as a rohe/marae/hapu 
representative and where this occurred on the table the iwi rating is recorded first and 
rohe/marae/hapu rating second. 
 

Board/Rep Object 1  Object 2 Object 3 Object 4 Object 5 Object 6 Object 7 

Robert 4 4 5 8 4 5 5 

Rill 4 2 5 9 4 9 9 

Linette 2 7 7 5 2 4 6 

Nelson 1 4 7 4-5 4 8 5 

Ngahiwi 9/2 4 4 7 3 5 5 

Haami 8/5 5 8 7 4 5 6 

Bevan 2/3 7 7 7 4 5 5 

Te Huia 6/4 8/3 5 4 2/3 3-5 5 

Christine 7 8 5 6 5 5/8 5 

Bill Blake - - 6 6 4/5 6 6 

Baden - - - - 5 5 5 
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Appendix 9. Board Responses to Review Questions 

4 September 2009 2.00pm 

NKII Board Meeting  
1. WHAT DOES THE NKII BOARD DO WELL? 

 

Bevan ·  We support Kahungunu as being Kahungunu 

Rill ·  Can’t think of anything the Board does well.  

Visitor ·  Would like to see more of Kahungunu in Wairoa. Would like to see a Kaumatua on this Board. We have 35 
marae. 

Bill ·  Regarding Strategic level – NKII does well at the vision level. Allocates resources so the iwi can perform. Don’t 
monitor performance well. The way we work could be better. We don’t enable whanau/hapu to actively 
participate here. There are other areas we can do this well. There’s always been a programme of marae visits 
from Ngahiwi. The Hui a Hapu has been good. What we haven’t done well is follow up on it.  

·  We do very well at protecting our iwi assets.  

Paora ·  The iwi promotes ourselves well. The chairman gets out and about in the rohe. The decisions we make are 
solid.  

Robert ·  One good thing we’ve done well is set up the KAHC. Communications is okay.  

Owen ·  Kahungunu does well with the limited resources that they have. 

Nelson ·  Compared us to other iwi and thinks about what we can do better.  
·  We have good talkers. People who make a difference. The smiling giant at the Beehive. Paora Ammunson is 

just one example. How do we make best use of our people who are able to put the message across as 
Kahungunutanga. We should make use of people of high profile, who are articulate enough to get the message 
out to our whanau/iwi and the wider world.  

Haami ·  Board are doing the best it can. There are better ways we can be visible with our Chairman and CEO….so the 
bigger iwi/whanau can see us as well.  

·  Would like to have Kaumatua from Wairoa on this Board. 
·  As a Kaumatua I’ve visited with marae to encourage whanau and strengthen the paepae.  
·  As part of my role, I have been able to attend hui on behalf of the iwi.  

Ngahiwi ·  We separate Treaty Claims so hapu have their own political voice so resources will return to hapu. Though not 
recognized like that. We keep promoting this.  

·  We’re independent. Not dependent on government for anything. Although we moan that we only have a little 
putea, we can say what we want where we want.  

·  We have representation on the Board that’s gone through the furnace of the whanau/hapu/itaiwehnua/wi 
through an election process. Although its tortuous, each of us can say we represent our whanau/hapu through 
an election process.  

·  We don’t speak across hapu. We don’t get engaged in scraps with hapu. We weary of the nawe that comes 
from hapu, but we don’t get involved in the scraps.   

·  We adhere to the 2001 marae hikoi and we have our own plan. We don’t jump to a Government plan. It’s about 
our own plan and our own adherence to it.   

·  We recognize that there are 90 hapu. We are a light organization. We not a huge institution in the middle. 
We’re tight. We have the smallest iwi office.  

·  We’ve only been given five issues to deal with: Communication, Registration, Economic Development, Cultural 
Development and Political Advocacy.  

·  We’re light, we’re tight and we’re bright, we’re innovative.  
·  Pokai Ao – our latest innovation -  
·  we’re a big but a small organization ready to spring to any new initiative.    

 

Linette ·  We use our own expertise, like Moana, Tama, Rose.  
·  We listen to what these people tell us.  
·  We’re guided by them.  
·  We identify areas that we should be responsible for – Ie. A strategic plan 
·  We identified that we have Kahungunutanga, strong and thriving.  
·  At the moment NKII Board is making my people feel safe.  

 

Bevan ·  We support our up and coming academics even though our resources are limited. We do this so we can sit 
alongside leaders.  

·  We support our sporting people 
·  We promote Kahungunutanga, that’s what we’re about 

Christine ·  It’s the Sponsorships, Scholarships, Pataka, Tihei Kahungunu, Takitimu Festival – although controversial 
elsewhere, the few critics didn’t attack the beauty or the vibrancy of it. The critism was that it was here in 
Heretaunga.  

·  Having our Taumata – that’s the reassurance for us as Kahungunu.  
·  Yes, we do representation well.  
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2. WHAT DOES THE NKII BOARD DO THAT COULD BE IMPROVED? 

 

Bevan ·  Better accommodate the issues mentioned earlier.  

Linette ·  Once weve made a decision on something, have the balls to stick to it. Tihei Kahungunu – one minute we were 
selling, then last months meeting…we’re giving them out free.  

Ngahiwi ·  Communicate better 
·  Should do our own internal hikoi every year. Have our own Wananga.  
·  Call an annual Hui aHapu prior to doing our annual planning. 
·  Get more money out of government for our providers.   
·   

Haami ·  There are better ways we can be visible with our Chairman and CEO….so the bigger iwi/whanau can see us as 
well.  

·  Would like to have Kaumatua from Wairoa on this Board. 
·  As a Kaumatua I’ve visited with marae to encourage whanau and strengthen the paepae.  
·  As part of my role, I have been able to attend hui on behalf of the iwi. 

Nelson ·  We need to follow through better on some of our decisions.  
·  Have need action schedules.  
·  Put out a report on the meetings. If they can be done straight after the meeting that would be good. That way 

we can follow through on some of this stuff.  

Owen ·  Communication is vital for whanau especially for Taurahere. I get heaps of emails from Ruth.  

Robert ·  Getting the minutes in good time.  
·  Getting information in good time.   

Paora ·  Getting information back to ourselves. Example – An agenda pack….now we have two packs. If information is 
not in the first one….tough bickies. It should be in right from the start.  

Bill ·  Need greater clarity and understanding about our roles as Board representatives.  
·  Should dedicate more time of our meetings to strategic discussions and less time on administrivia.  
·  There’s always benefit from having shred information and a wide range of views. Need to improve there.   
·  We can improve communication at a different level in the way we meet kanohi ki te kanohi. Our systems.   
·  Need to be more strategic in the relationships we have.  
·  Increase our potential to get money from the crown. It’s our money. We need to be smart about getting hold of 

it. There’s certainly a need for our people to have it.  
·  We can improve our systems on how we monitor. Projects and plans are great, but we need to improve 

monitoring our performance. We need to learn how to do that.   
·  We could be a lot more systematic about managing risks.  
·  The relationship between the board and the office needs to be clearly defined and can be more effective.  
·  Need to clearly define roles between the board and the office….The board dare decision makers, the office 

implements those decisions.  
·  Try to engage the two extremes of the ages…Kaumatua and Taiohi/Rangatahi.  

Rill ·  There should be distributions to taiwhenua. How can we strengthen Kahungunutanga when we are having to 
beg other organizations for funding to do it.  

·  Taiwhenua’s should be financial, but in Wairoa we are having to join with two other Maori organisaitons to 
collectively seek funding.   

Christine ·  Although we have representation here at this table from whanau/hapu/iwi, we haven’t got the skills base at this 
table.  

·  There’s no point having representation if we haven’t got the skills base to carry out the expectations of 
ourselves and our whanau/hapu/iwi.  

·  Wairarapa set up is good. Kotahitanga group is set up for hapu and then they have the board with the skills 
who have been appointed to run the business. It’s a good model. Although some people are not happy, but it 
works.  

·  We don’t have regular training. Although we go to the FOMA training people need to understand.  
·  Training includes induction process after the elections…needs to be ongoing.  
·  Board members have been asked to give in reports. Its all very well saying we want this…..but what are we 

doing? ‘We need to give things to the mother ship to enable it to survive to sustain us’.  
·  We don’t have the skills and we don’t do reports. 

 
3. WHAT IS THE PROCESS FOR MAKING DECISIONS AT THE NKII  BOARD TABLE? 

 

Robert ·  I can only make decisions 

Bevan ·  A robust discussion takes place. Our Chairman leads the discussion and a decision is made 

Haami ·  I go along with what the Board says overall. I am not a decision maker when it comes to the table.  

Bill ·  Decision making is the most important thing we do around the table. That’s what we’re here to do…make 
decisions.   

·  A big issue is that we are not always well informed. Sometimes decision papers are presented and some are 
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just discussions.   
·  The way I’d like to make the decisions is to have the issues and options discussed so whoever’s driving it will 

raise issues and options and lead a discussion on that and then decisions will be made from that. It’s always 
good to make a decision based around a recommendation to focus the discussion because we do tend to drift 
off and talk about all sorts of things when an issue comes up. Making decisions around draft recommendations 
is one area that I think needs improving. Particularly around strategic discussions 

Owen ·  If you have an idea of what may be right…may not always work because the final decision is made by the 
consensus type of situation rather than us individually getting our way.  

Bill ·  An example of this is the Tihei Kahungunu decision, whether we pay for it or not. 

Ngahiwi ·  We’ve adopted the Western process of decision making. We’d love consensus but we do it by majority.  
·  A lot of the decisions that we do make have been pre-empted by long discussion. The annual planning goes 

through 3 -6 month period where things are discussed, then those decisions will get carried out by the tari 
throughout the year.  

·  We hardly do spontaneous, off the floor, off the cuff decisions unless it’s urgent or puts us in danger.  
·  A lot of our decisions have been pre-empted by our 25 year plan and our strategic planning and our 

consultation rounds and the moemoea of our marae/hapu and we just knock them off as we can afford to. 

Nelson ·  A lot of decisions are made without future ramifications. Consequences are not understood by everyone. 
Sometimes we don’t even have a voice.  

·  Decisions and consequences should be understood by the Board.  
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