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bƎņǘƛ YŀƘǳƴƎǳƴǳ

bƎņǘƛYŀƘǳƴƎǳƴǳ Χ ŜǾŜƴǘǳŀƭ ŀǎŎŜƴŘŀƴŎȅ ǊŜǎǳƭǘŜŘ ŦǊƻƳ ŀ 
combination of centripetal forces, some of which arose 
out of contact with Europeans  - Ballara1991

Te wǹƴŀƴƎŀƴǳƛƻ bƎņǘƛ YŀƘǳƴƎǳƴǳ LƴŎƻǊǇƻǊŀǘŜŘ
Å Formed 1988. Pita Sharples 1st Chairperson
Å ¢ƻ ǳƴƛŦȅ ǘƘŜ ǇŜƻǇƭŜ ƻŦ bƎņǘƛ YŀƘǳƴƎǳƴǳ
Å Iwi renaissance ςreclaim tribal identity, cultural 

sovereignty, economic independence and advocacy
Å /ƻƴǘŜƳǇƻǊŀǊȅ ƳŀƴƛŦŜǎǘŀǘƛƻƴ ƻŦ ŀƴ ƛǿƛΣ ǿƘŀƴŀǳΣ ƘŀǇǹ 

and taiwhenua
Å bƎņǘƛ YŀƘǳƴƎǳƴǳ Lǿƛ LƴŎ мффнΦ



NGATI KAHUNGUNU

Å 95,751 strong 2023 Census

Å 42,500 registered members

Å 3rd largest Iwi population (9.7% of total)

Å 2nd largest geograhical area

Å 2nd largest coastline

Includes ...

Å 60 to 80+ distinct hapȊ

Å 90* Marae

Å 6 Taiwhenua 

Å 7 PSGEôs*

NgǕti Kahungunu

Å 82.8% think their whǕnau is doing well

Å 26.7% owned their own house

Å 42.6% Te reo MǕori spoken at home

Å 65.8% knowledge of hapȊ

Å 67.7% knowledge of maunga

Å 68.4% knowledge of awa



Resilience ςClimate, People, Hoha
Exploring resilience ςclimate crisis, shifting frameworks and 
the ongoing hohaof resource exploitation reforms, while 
continuing to protect our taiao and communities

Å Resilience ςability to adapt, flexible, navigate and 
maintain. Direction.

Å Climate change, climate crisis ςextreme weather, rising 
seas, food and water scarcity, extinction threat.

Å People ςtaiao management vs people management
Å Hoha

ï shifting frameworks, policy and law
ï public vs private; individual vs collective (community)
ï neoliberalism ςminimizing govt safety nets, deregulating 

corporations, widening wealth inequality, increased 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŘŜƎǊŀŘŀǘƛƻƴ ƻǊ ΨŦǊŜŜ ƳŀǊƪŜǘǎΩ

ï Uncertainity



Values

Objectives

Policy

Monitor, 

Research, 

Analyse

Advocate

& Action

bƎņǘƛ YŀƘǳƴƎǳƴǳ ¢ŀƛŀƻ ςMahi



Values

Objectives

Policy

{ǘŀƴŘŀǊŘǎ Χ

²Ƙŀǘ ƻǳǘŎƻƳŜǎ ŘƻŜǎ bƎņǘƛ YŀƘǳƴƎǳƴǳ ǿŀƴǘΚ



THE DECLARATION OF NGATI 

KAHUNGUNU RIGHTS

The rights and responsibilities of kaitiakitanga have always:

Å included the care and protection of papatuanuku who nurtures all life,

Å are discharged as part of the constitutional right of tino rangitiratanga,

That the Hapu and Iwi of Ngati Kahungunu have the right to exercise their individual 

or collective tino rangitiratanga in order to protect, nuture , and sustain all their 

values, waters, lands, and other toanga (tangible and in tangible)







IŀǇǹ ±ƛǎƛƻƴ {ǘŀǘŜƳŜƴǘǎ





How are 
Cultural 
Values 

recognised??





Clear Values and Goals are Important

Å Otherwise what do representatives 
represent?

Å What do advocates advocate?

Å Clear goals can avoid mischaracterisation ς
interpreting people in an inaccurate, 
misleading or false way. etc.



Verb
A deceptive practice designed to feign concern or respect for MņƻǊƛ 
cultural values, to illicit support or deflect from the truth that the 
exact opposite is reality.

hŎŎŀǎƛƻƴŀƭƭȅΣ ǘƘŜ ΨōǊƻǿƴ ǿŀǎƘŜǊΩ όƴƻǳƴύ ƛǎ ƴƻǘ ŀǿŀǊŜ ƻŦ ǘƘŜ ōǊƻǿƴ 
washing they are supporting or promoting.

BROWNWASHING



1. Revitalise the mauri and mana of our waterways  

2. Restore and repatriate mahinga kai ïpractice, place, kai

3. Protect, restore, maintain waimǕori ï(drinking) water quality

4. Rangatiratanga and kaitiakitanga is recognised and provided for 

5. Safeguard pepeha o ngǕwai ïswimming, immersion, cleansing and rituals 

6. Protect waahi taonga, waahi tapȊ

7. Protect whakapapa of waterways ïnatural systems and flows

Can each marae please indicate support or otherwise, feed back welcome.

Help us help you

bƎņǘƛ YŀƘǳƴƎǳƴǳ ¢ŀƛŀƻ hōƧŜŎǘƛǾŜǎ



Principles of 
Engagement 



aņƻǊƛ ςQuadruple Bottom Line



Advocacy & Action



Expert 
Support
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Govt./Private proposals, plans and 
schemes - Can be Hoha

Å Can be distractions.

Å.ǳǘ Ŏŀƴ ƎŜǘ ǿƻǊǎŜΣ ƛŦ ƴƻǘ Ψ/I9/Y95ΩΦ

Å Does not mean we / you have to agree or join 
working groups, joint committees and hui.

Å Not participating is a valid response.

Åά5ƻƴΩǘ ƪƴƻǿέ ƛǎ ŀ ǇƭŀǳǎƛōƭŜ ǊŜǎǇƻƴǎŜΦ .ǳǘ ŦƛƴŘ ƻǳǘΦ

Å However:
ï IŀǇǹ ŀƴŘ ƛǿƛ Ǉƭŀƴǎ ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ŜȄƛǎǘ

ï Best practice exist



Case Study or 
Example: 
Ruataniwha
Dam

Effect on values?

Analysis & 
Research?

Advocacy 
position?



Effect on values 
Mauri, water quality

Å Tukituki Catchment Plan developed for Ruataniwha
dam specifically ςproposed to ignore nitrates levels. 
Lost.
ï Eutrophication (plant growth sucks our oxygen kills life)
ï Phormiduim(toxic algae)

Å wŜƎƛƻƴŀƭ tƻƭƛŎȅ {ǘŀǘŜƳŜƴǘ όŀǘǘŜƳǇǘŜŘύ ǘƻ ǊŜƳƻǾŜ άbƻ 
degradation to Heretaunga and Ruataniwha!ǉǳƛŦŜǊέ 
policy. Lost

Å Why attempt these policies?
ï enable intensive land use, specifically dairy
ï pay for the operations of the dam

Å /ƻƴǎŜƴǘǎ ŀǿŀǊŘŜŘΦ .ǳǘ άǳƴǿƻǊƪŀōƭŜέ



Ruataniwha Aquifer

11.3mg/l 
Nitrate-nitrogen 

Drinking Water 

Standard Limit

1mg/l 
Science and 

Technical 

Expert 

Recommended 

Limit



Cost on community

Å Dam build costs: $600-$1B. ($50M so far)
ï Public investment/subsidies i.e. taxes (deferred returns)
ï Large private (Ngai Tahu and Trust Power withdraw 

2014)
Å Dam operational costs: 8-10%+ return to investors

ï 40c/m3 to 50c/m3 distribution price
ï 25c/m3 to 27cm3 feasible distribution price
ï Difference covered by rates increase
Å HBRC rates increase ςǇŀȅ ŦƻǊ ŀǊǘƛŦƛŎƛŀƭ ŦƭǳǎƘƛƴƎ Ŧƭƻǿǎ όŘƻƴΩǘ 

work)
Å CHBDC and HDC rates increase ςdrinking water, pipes etc

Å Other Costs
ï Water treatment
ï River restoration



Resilience ςClimate, People, Hoha

Å Clear goals ς(not joint committee goals)

Å Kotahitanga. Strong relationships, Collaboration, 
sharing ςactually do it. Less competition for 
contracts e.g. CIAs & consents

Å Identify bull shit. Takes expertise and 
experience. See free, prior INFORMED (UNDRIP) 
for best practice consent and engagement.

Å Assuming the space and mana, be tangata
whenua

Å Maintaining practices and relationship with te
taiao ςmahingakai etc.



YơƴƎƛ¢ǹƘŜƛǘƛŀtǁǘŀǘŀǳ ¢Ŝ ²ƘŜǊƻǿƘŜǊƻ ±LLΣ ǘƘŜ ƭŀǘŜ aņƻǊƛ 
King, was a steadfast champion of unity (kotahitanga), self-
determination (mana motuhake), and indigenous heritage.

"The best protest we can do right now is be 
aņƻǊƛΦ .Ŝ ǿƘƻ ǿŜ ŀǊŜΣ ƭƛǾŜ ƻǳǊ ǾŀƭǳŜǎΣ 

speak our reo, care for our mokopuna, our 
ŀǿŀΣ ƻǳǊ ƳŀǳƴƎŀΣ Ƨǳǎǘ ōŜ aņƻǊƛΦ aņƻǊƛ ŀƭƭ 

day, every day. We are here, we are 
strong."





Nuhaka-Opoutama Road Options 
Ecological Assessment

Shade Smith

shade@kahungunu.iwi.nz

Resilience ïClimate, People, Hoha
What would Kahungunu do?

Kahungunu Fish Hook Summit

2026



Kaputa Matariki, ka rere WhņƴǳƛΣ 
ko te tohu o te tau. 







The Kahungunu DNA

ÅAdaptation

ÅIndustry

ÅInnovation

ÅCollective 

action

ÅLeadership

ÅStewardship




